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Skidegate Band Council

Ethel Jones, Ada Yovanovich, Gaahlaay, Watson Pryce and Fussy Marks on the line at Athlii Gwaii, 1985.
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Jack Liotrell

Volunteers fill bowls with fish stew at the Athlii Gwaii 25th Anniversary celebration, 2010.
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eople are like trees, and groups of people are like the forests. 
While the forests are composed of many different kinds of trees, these trees 
intertwine their roots so strongly that it is impossible for the strongest winds which blow 
on our islands to uproot the forest, for each tree strengthens its neighbour, and their roots 
are inextricably intertwined.

In the same way the people of our Islands, composed of members of nations and races from 
all over the world, are beginning to intertwine their roots so strongly that no troubles will 
affect them.

Just as one tree standing alone would soon be destroyed by the first strong wind which 
came along, so it is impossible for any person, any family, or any community to stand alone 
against the troubles of this world.

     

     
Chief Skidegate, Lewis Collinson
March 1966

P
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THE BUTTERFLY EFFECT

“The Butterfly Effect” is derived from the theoretical example of a hurricane’s forma-
tion being contingent on whether or not a distant butterfly had flapped its wings 
several weeks before. This “effect” is being experienced by the Gwaii Trust Society 
when we all watch the news and hear about the financial crisis occurring in Euro-
pean countries like Greece and Italy. It is really hard to believe that the occurrences 
taking place on the other side of the world are having a direct impact on residents of 
Haida Gwaii, but they are. And the individuals who are responsible for understand-
ing these impacts are your Gwaii Trust Board of Directors. 

Over the past couple of years, the world of investing has become extremely com-
plicated. For Gwaii Trust, our investments used to be simple; we had 60% of the 
funds in bonds (lower risk) and 40% in equities (higher risk). After 2008, the safe 
haven of this investment-style was exposed as severely flawed in terms of a lack 
of diversification. The Gwaii Trust was basically in a position where we had “too 
many of our eggs in one basket”. In 2011, the Gwaii Trust investments became more 
diversified and spread out over a broader range of categories Prior to making any 
decisions to diversify, the Board of Directors, who are responsible for understanding 
how these investments work, and why they are well-suited to work to the benefit of 
a fund like Gwaii Trust, had to undergo a rigorous period of training These decisions 
all take time but the Gwaii Trust must commend themselves for managing the funds 
in a prudent fashion that all Haida Gwaii residents can continue to be proud of. 

While diversification has been achieved, this in no way shelters the funds of the 
Gwaii Trust from occurrences like the Greece financial crisis. The direct impact on 
the Trust occurs when investors panic and make immediate reactions to information 
they receive, which can result in the Gwaii Trust and Gwaii Forest Charitable Trust 
funds fluctuating up and down to the tune of millions of dollars a day. While the 
trustees of the Trust cannot do anything about this investment world reality, under-
standing how it all works is absolutely mandatory and is the major achievement that 
has elevated Gwaii Trust to an organization that is leading the way across Canada in 
terms of Aboriginal trusts actively managing their own assets. There does not seem 
to be any end in sight in terms of financial crisis’ occurring globally so the Gwaii 
Trust Board of Directors has to continue to understand these changes and adapt ac-
cordingly. The perpetuity of the Gwaii Trust demands it. 

All the while these global crisis are occurring, Haida Gwaii has its own problems to 
focus on. Whether it is the declining populations in Sandspit and Port Clements, or 
the increasing costs of food, ferry transportation and fuel, these local challenges are 
what the Gwaii Trust needs to address. It is critical that the Gwaii Trust investments 
continue to earn enough profits to ensure the perpetuity of the Funds for future gen-
erations, as well as deliver programs that help residents of Haida Gwaii in the form 
of education, travel assistance, food security and Christmas allocations. It is the goal 
of the Gwaii Trust to continue to adapt its programming to ensure maximum benefit 
to the communities, residents and the issues that face everyone on a day-to-day 
basis. The direct correlation between the earnings of the Trust, and the spending of 
these earnings, is the delicate balance that needs to be understood by all. 

In light of these global crises, the Gwaii Trust continues to protect the initial en-
dowment, continues to grow the Funds to their current value of $95 million dollars, 
as well as spend approximately 4 million dollars throughout the communities. For 

Gwaii Trust Chairperson,   
            Peter Lantin
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an islands-community of 5,000 people, we are very fortunate to have a fund like 
this. We celebrated the 25th anniversary of Lyell Island last year and I know I 
speak for all of the Board of Directors when I say, we must continue to celebrate 
this achievement and protect the Trust for generations to come. 

In conclusion, the Gwaii Trust has benefitted from great continuity within the 
Board of Directors, this has had a direct impact on the tremendous progress 
made these last couple of years. Continuity is important in terms of the educa-
tion required by all to make sound decisions on the investments of Gwaii Trust. 
Most of the Directors have not taken any formal education in terms of investing 
prior to their appointment/election to the Gwaii Trust, including me. Everyone 
has embraced this important challenge and gained the necessary skills and 
education to understand how these investments work. Keeping this expertise 
at the table is a great benefit to all but we also have prepared ourselves for the 
inevitable changeover and are preparing a comprehensive orientation package 
for all new and incoming Directors and Alternates. 

We look forward to another challenging year and to interacting with the com-
munities as much as we did in 2011. I strongly encourage all of you to know 
who your community Director and Alternate is and to create a relationship with 
them, your voice is important. 

                                 OUR MISSION 
The Gwaii Trust will enhance environmentally

sustainable social and economic benefits to
Haida Gwaii/Queen Charlotte Islands 

    through the use of the Fund.
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INTRODUCTION
To ensure a sustainable “Islands community” we must plan and  manage our  
development in ways that reflect our cultural and environmental uniqueness.

The Gwaii Trust offers us an opportunity to pursue fundamental economic and 
social transition. The lack of some of the most basic community infrastructure  
demands immediate attention. The pursuit of a sustainable community requires 
us to address and implement responsible stewardship. The Gwaii Trust offers us 
an opportunity not readily available to the rest of the world. As individuals we 
may choose to act together for the common good of our “Islands community.”

Quality of life is an essential issue. As we make the “Islands community” a   
better place to live, we make it a more desirable place to visit and to  
conduct business.

WHERE IT ALL BEGAN
In 1985, the political standoff at Lyell Island 
brought worldwide attention to the Gwaii 
Hanaas issues of the land title dispute, the 
environment and economic matters. In 1987, 
the Haida Nation designated the area a Haida 
Heritage Site. In 1988, Canada designated the 
area a National Park Reserve.

Representatives of the Council of the Haid-
Nation (CHN) and the Residents Planning 
Advisory Committee (RPAC) established an 
Accord on a Community Development Fund. 
In spite of legislative hostilities and other so-
cietal encumbrances to cross-cultural under-
standing, and after years of difficult work, the 
results evolved into the Gwaii Trust Interim 
Planning Society (GTIPS).

The GTIPS was established in accordance 
with the Society Act of British Columbia in 
November 1991. Its purpose was to develop 
a permanent model for a locally controlled, 
interest-generating fund. The Gwaii Trust 
Society would be founded on principles to 
achieving a sustainable “Islands community”. 
The Gwaii Trust Society was formed in Sep-
tember 1994 to operate the perpetual Trust 
Fund, and the GTIPS was dissolved as   
a society.

THE VISION
The Gwaii Trust will advocate and support an 
Islands community characterized by respect 
for cultural diversity, the environment, and  
a sustainable and increasingly self-sufficient 
economy.

Old Massett
Masset

Port Clements

Tlell

Skidegate
Queen Charlotte Sandspit

Area E

AREA & REPRESENTATION
Council of the Haida Nation encompasses   

    all of Haida Gwaii. 

- CHN Massett

- Old Massett Village Council

- CHN Skidegate

- Skidegate Band Council

Graham Island North

Graham Island Central

Graham Island South
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VALUES & BELIEFS
The Gwaii Trust Society values and believes in:
fairness and equity,
effective communication,
willingness to change,
building and demonstrating trust,
a holistic approach to a healthy Islands community,
onsensus decision-making,
a Trust Fund in perpetuity,
credibility, and 
collaborative problem solving.

PRINCIPLES
In delivering its business plan, the Gwaii Trust Society will:

     • follow the constitution and bylaws,
     • communicate effectively with Island communities,
     • provide effective guidance to communities on proposal preparation,
     • maintain a strong financial management plan that respects its 
        investment policy and is reviewed on a regular basis,
     • encourage all Islands participation in the Gwaii Trust and its programs,
     • set consistent criteria for each program,
     • be guided by principles of fairness and equity,
     • emphasize programs that will lead to the vision of an Islands community,
     • follow policies and criteria developed by the Board of Directors,
     • listen to and consider public input,
     • not replace or duplicate existing government programs,
     • encourage partnering with existing programs or agencies to maximize 
        benefit to the Islands communities,
     • continue to refine its programs and operations, and
     • attempt to maximize the available funding.

BOARD STRUCTURE
The Gwaii Trust Society has a volunteer eight (8) member Board of Directors 
that represents all participating communities on Haida Gwaii. 

One Board member represents each of the following communities:
     • Graham Island North; Latitude 53° 50’ north
     • Graham Island Central; Between Latitude 53° 50’ north and 53° 30’ north
     • Graham Island South; South of Latitude 53° 30’ – Graham Island
     • Council of the Haida Nation (CHN) 4 members: CHN Old Massett, 
       Old Massett Village Council, CHN Skidegate, Skidegate Band Council, and 
     • Area ‘E’ - Sandspit, including South Moresby
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GENERAL RESPONSIBILITY OF THE BOARD
The Governance Responsibility of the Gwaii Trust Board is to:
• Represent the community/donors – Reflect, listen and communicate with the individuals, 

groups and communities they serve
• Provide leadership and organization renewal – Develop vision for the future, establish clear 

direction with both long and short-term goals
• Govern the Gwaii Trust – Establish outcome oriented policies that guide the Trust, regularly 

monitor the goals and policies to ensure their implementation.
• Manage board operations – Develop and manage the board itself, secure the financial resources 

to do the job, accept the legal responsibility for the Trust, provide leadership and build rela-
tionships with the broader community.

• Ensures operational management – Hire, supervise, evaluate and release the executive director. 

GENERAL DUTIES
• Develop and approve framework policies
• Review and revise the bylaws as necessary
• Participate in the development of a strategic plan for the Trust
• Approve the budget, monitor financial management
• Approve/Participate  in the hiring, supervision of the Executive Director
• Serve or chair Board committees as necessary

LEGAL STATUS
The Gwaii Trust Society is registered as a non-profit Society to
maximize tax exemption for the Trust. In addition, the Gwaii Trust 
Society will research the possibility of becoming designated as a 
“charitable status” organization. 
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PROJECTS FUNDED IN 2010/2011
MAJOR
Haida Heritage Centre   Heat Pump/Electrical/ Security   $29,843.00
OMVC     Roofing Machine     $127,915.00
MIMC     Sandspit Hall Reno    $70,630.00
Village of Port Clements   Trail Extension     $19,199.00
Village of Masset    Airport Upgrade     $200,000.00
Total       $447,587.00

HEALTHY HUMANS
Ngystle Society    Success Workshop    $3,500.00
HG Society for Peace   Food Bank Groceries    $25,000.00
Edge of the World Music Fest  Dance for your Heart    $4,410.00
QCI Rec Commission   Summer Camp     $10,535.00
Total           $43,445.00

HAIDA PARITY
SBC     Debt Pay Down     $1,666,667.00
OMVC     12 Unit Apt     $500,000.00
OMVC     Haida Salmon Restoration   $1,600,606.00
CHN     Skidegate Regional Office    $1,600,000.00
Total           $5,367,273.00

CULTURE AS IT RELATES TO TOURISM
MIEDS     Haida Gwaii Promotion    $15,952.00
MIEDS     Community Map     $9,842.00
Village of QC    Spirit Square Wall    $15,493.00
MIMC     Loggers Sports Day    $3,312.00
MIMC     Gray Bay Provincial Park Camp Repairs  $20,718.00
CHN     Giving Back the Name    $17,187.00
Haida Heritage Centre   Website Work     $4,989.00
Skidegate Social Dev   Haida Fine Arts Employment   $36,507.00
Haida Child & Family   Strengthening our Community   $20,000.00
Northern Youth Council   Vests & Blankets     $6,000.00
Total           $150,000.00
    
LEGACY
Haida Gwaii Fitness   Fitness Centre     $20,000.00
QCI Women’s Society   Renos/Filing Cab/Xerox    $5,659.00
MIMC     Community Hall Renos    $12,740.00
QC Fire Dept.    Upgrade Gear     $8,700.00
Village of Port Clements   Staff Training     $1, 410.00
Village of QC    Staff Training     $1,344.00
Haida Health    Youth Strategic Planning    $3,500.00
HG SPCA    Spay & Neuter     $5,295.00
Tahayghen PAC    Playground Equipment    $14,347.00
Moresby Research & Dev   Fund Project Development Personnel  $7,870.00 
Village of Masset    Seaplane Dock Renos    $15,000.00 
MMAC/Swan Bay/Rediscovery  Equipment & property renos   $20,000.00
MMIC     Tsunami Site Project    $7,260.00 
HG Higher Education   Property Renos     $9,500.00
Tlell Fall Fair    Fair      $5,000.00 
Skidegate Youth Council   Skidegate Days     $5,000.00 
Total           $150,659.00
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SPECIAL INITIATIVES IN EDUCATION
Literacy HG    Early Reading    $2,310.00 
Teen Friends of the library  Teen Reading    $600.00
MIEDS     Board Workshop   $3,358.00 
School District 50   Job Readiness    $10,000.00 
HG Community Futures   Mural Painting    $2,055.00  
ALM School    Scholarships    $5,000.00
Ministry of Forests   Youth Mentorship   $10,000.00 
QC Senior Secondary   Computer Math Tests   $4,100.00 
Haida Youth Councils   Laptops     $3,595.00
OMVC     Energy Efficiencies   $10,000.00 
Total          $51,018.00

ARTS
Ben Davidson    Apprentice    $2,880.00 
Christian White    Mentoring    $5,000.00 
Margo Hearne    Education    $2,000.00
Vernal Bogren Smith   Education    $3,363.00
Ngystle Society    Workshop    $2,278.00
Heather Ramsay    Workshop    $2,000.00
MIEDS     Art Route    $2,830.00
Tidal Elements W/E School  Education    $4,468.00 
Jason Shafto    Workshop    $1,327.00 
Total           $25,698.00

TRAVEL         $112,500.00 
Mature Student Bursary        $93,750.00
Christmas          $60,000.00
Post-Secondary Education Grants       $75,000.00
University Tours Program       $30,000.00
High School Scholarships        $40,000.00

Total Projects Approved in 2010/2011      $6,646,930.00
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COMMUNITY PROGRAM BUDGET 2011/2012

YOUTH  
Post Secondary Education Grants         $88,500.00 
Post Secondary Institution Tours         $30,000.00 
Special Initiatives In Education         $50,000.00 
High School Bursaries          $40,000.00 
School Food Programs          $85,000.00 
Mature Student Bursaries         $125,000.00 
 
ECONOMIC DEVELOPMENT 
Major – Economic Development         $400,000.00 
Youth Program            $150,000.00 
Other 
Food Security           $80,000.00 
Travel            $120,000.00 
Arts            $35,000.00 
Christmas           $60,000.00 
Haida Gwaii Community Foundation       $178,625.00 

Sub Total           $1,442,125.00 
 
Parity – Based on markets
 
Grand Total 2011/2012         $1,442,125.00 
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OperatiOns Budget fOr 2011-2012

OPERATIONAL EXPENSES 
Advertising and Promotion        $25,000.00 
Bank Charges and Interest        $1,900.00 
Equipment Rental         $16,500.00 
Honoraria          $65,000.00 
Insurance          $15,500.00 
Meetings          $13,500.00 
Office/Postage/Miscellaneous        $10,000.00 
Rent & Utilities          $10,000.00 
Office Supplies          $30,000.00 
Telecommunications         $41,000.00 
Training & Development         $40,000.00 
Travel           $75,000.00 
Vehicle Expense          $6,500.00 
Wages and Benefits         $340,000.00 
Special Projects  
Haida Gwaii Community Foundation       $50,000.00 

Sub Total          $739,900.00 

PROFESSIONAL EXPENSES 
Accounting and Audit         $55,000.00 
Actuary           $70,000.00 
Custodian Fees          $52,000.00 
Investment Administration        $275,000.00 
Legal – included in accounting and audit 
Sub Total          $452,000.00 

TOTAL EXPENSES         $1,191,900.00 
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INDEPENDENT AUDITOR'S REPORT 
 
 

To the Members of Gwaii Trust Society 
 
 

We have audited the accompanying financial statements of Gwaii Trust Society, which comprise the 
statement of financial position as well as the statements of operations, changes in net assets and cash 
flows, and a summary of significant accounting policies and other explanatory information. 

 
Management's Responsibility for the Financial Statements 

 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian generally accepted accounting principles, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

 
Auditor's Responsibility 

 
Our responsibility is to express an opinion on these financial statements based on our audit.   We 
conducted  our  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.    Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 

 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 

 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

 
Opinion 

 
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
Gwaii Trust Society as at August 31, 2011, and the results of its operations and  its cash flow for the year 
then ended in accordance with Canadian generally accepted accounting principles. 

 
Terrace, B.C.                                                                                                               

 October 20, 2011                                                                                          
CHARTERED ACCOUNTANTS 
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GWAII TRUST SOCIETY 
 

Statement Of Financial Position 

 

As at August 31, 2011  
  

2011 
 

2010 
 
 
Assets 

  

Current assets 
Cash 

 
$ 1,730,529 

 
$ 653,612 

Accounts receivable, trade and other 818 4,231 
Investment income receivable 356,151 168,958 
Prepaid expenses 12,206 46,275 
Advances to Gwaii Forest Charitable Trust - note 5 51,582 230,687 

  

2,151,286 
 

1,103,763 

Property, plant and equipment - note 2 and note 3 331,864 305,596 

Long term investments - note 2 and note 4 64,096,417 66,272,624 

Loan receivable - note 5  800,000 
  

$  66,579,567 
 
$  68,481,983 

 
Liabilities 

 

Current liabilities 
Accounts payable and accrued liabilities 

 
 
 
 

$ 108,800 

 
 
 
 
$ 87,230 

Program commitments - note 8 4,139,197 3,522,092 

Due to investment partners - note 6 1,059,105  
  

5,307,102 
 

3,609,322 
 
Net assets 

  

Net assets invested in property, plant and equipment - note 9 331,864 305,597 

Restricted net assets - note 10 54,454,691 52,817,353 

Unrestricted net assets 6,485,910 11,749,711 
  

61,272,465 
 

64,872,661 
  

$  66,579,567 
 
$  68,481,983 

 
Signed on behalf of the board: 

  

 

  Director   
 

  Director   
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Page 3 
GWAII TRUST SOCIETY 
 

Statement of Operations 

 

Year ended August 31, 2011 
 
 
 
 

Revenue 

 
 
Actual Budget Actual 
2011 2011 2010 

Investment income - note 7 $ 4,044,796 $ $ 4,010,064 
Administration fees and cost recoveries - note 5 80,203 56,379 
Other income 550 50 

 

4,125,549 4,066,493 
 

Investment management expenses 
Actuary 60,720 38,080 66,046 
Custodian fees 57,654 76,159 50,334 
Investment administration fees 315,921 370,220 259,479 

  

434,295 
 

484,459 
 

375,859 

Net investment earnings 3,691,254 3,690,634 
 

Administrative expenses 
Advertising and promotion 23,009 15,000 2,850 
Bank charges and interest 2,501 1,692 2,496 
Computer and internet costs - directors 13,421  11,754 
Equipment rental and repairs 13,477 10,523 16,051 
Honoraria 68,125 79,333 57,200 
Insurance 10,127 16,924 15,066 
Meetings, elections and functions 22,419 8,000 12,044 
Office, postage and miscellaneous 15,705 25,000 7,753 
Professional fees and consultants 41,272 41,253 67,132 
Rent and utilities 12,193 12,500 13,274 
Supplies 21,059 21,155 23,306 
Telecommunications 20,729 15,867 22,484 
Training, board development and strategic planning 22,864 25,000 41,213 
Travel 69,060 31,733 62,881 
Vehicle expense 9,333 5,000 13,040 
Wages and employee benefits 333,676 225,000 292,473 
Amortization 20,948  20,974 

  

719,918 
 

533,980 
 

681,991 
Income from operations 2,971,336  3,008,643 
 

Operational surplus 
 

2,971,336   

3,008,643 
Grant inflation allocation - note 10 1,637,338  882,886 
 

Surplus available for program commitments 
 

1,333,998   

2,125,757 
Program commitments - note 11 6,440,030 6,850,000 2,263,726 
 

Operating deficit for the year 
 

(5,106,032)  
 

(137,969) 
Unrealized gain (loss) on investments - note 4 (131,502)  231,229 
 
Net surplus (deficit) for the year 

 
$  (5,237,534) 

 
$ 

 
$ 93,260 
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GWAII TRUST SOCIETY 

 

 

Statement of Changes in Net Assets 
Year ended August 31, 2011 

 
Invested in 

property, plant 2011 2010 
Net Assets and equipment Restricted Unrestricted Total Total 

 
Balance - beginning of year $ 305,597 $  52,817,353 $  11,749,711 $  64,872,661 $  63,896,515 

 
Net income (loss) for the year (20,948) (5,216,586) (5,237,534) 93,260 

 

Investment in property, plant 
and equipment - note 9 47,215 (47,215) 

 

Grant inflation protection 1,637,338 1,637,338 882,886 
 

Balance - end of year $ 331,864 $  54,454,691 $ 6,485,910 $  61,272,465 $  64,872,661 
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GWAII TRUST SOCIETY 

 

 

Statement of Cash Flows 
Year ended August 31, 2011 

 
 
 
 
2011 2010 

 
 

Operating activities 
Net deficit for the year 
Items not involving cash: 
- grant inflation allocation 

$  (5,237,534) 
 

1,637,338 

$ 93,260 
 

882,886 
- amortization 20,948 20,974 
- unrealized loss (gain) on investments 131,502 (231,229) 

 

 
Cash provided by changes in non-cash working 

capital items - note 13 

 

(3,447,746) 
 

50,964 

 

765,891 
 

28,575 
  

(3,396,782) 
 

794,466 
 
Financing activities 

Increase in amount due to investors 

 
 

59,105 

 

Decrease in net program commitments 617,105 (1,078,852) 
  

676,210 
 

(1,078,852) 
 
Investing activities 

Net change in investments 

 
 

2,044,706 

 
 

(879,078) 
Received from investors 1,000,000  
Long term land lease (37,500)  
Purchase of property, plant and equipment (9,717) (316,150) 
Loan to Gwaii Forest Charitable Trust 800,000  

  

3,797,489 
 

(1,195,228) 
 
Increase (decrease) during the year 

 
1,076,917 

 
(1,479,614) 

Cash - beginning of year 653,612 2,133,226 
 
Cash - end of year 

 
$ 1,730,529 

 
$ 653,612 
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GWAII TRUST SOCIETY 
 

Notes to Financial Statements 
Year ended August 31, 2011 

 

 
 

1. Purpose of the organization 
 

The Gwaii Trust Society was incorporated on September 16, 1994 under the Society Act of British 
Columbia.  The Society was established to advise and assist, economically and socially, the communities 
of Haida Gwaii/Queen Charlotte Islands.  The Federal government awarded the Society a grant of $38.2 
million in 1995 to assist the Society to achieve these objectives. 

 

The Society is a non-profit organization under the Income Tax Act and accordingly is exempt from income 
taxes. 

 
 

2. Significant accounting policies 
 

(a)   Basis of accounting 
 

The Gwaii Trust Society follows the deferral method of accounting for contributions. The financial 
statements have been prepared in accordance with the recommendations for not-for-profit 
organizations found in Section 4400 of the CICA handbook. 

 

(b)   Revenue recognition 
 

Restricted contributions are recognized as revenue in the year in which the related expenses are 
incurred. Unrestricted contributions are recognized as revenue when received or receivable if the 
amount to be received can be reasonably estimated and collection is reasonably assured. 
Endowment contributions are recognized as direct increases in net assets. 

 

Restricted investment income is recognized as revenue in the year in which the related expenses are 
incurred. Unrestricted investment income is recognized as revenue when earned. 

 

(c)   Investments and financial instruments 
 

Financial instruments including investments are recorded in compliance with the provision of section 
3855 of the CICA handbook. Investments are recorded at fair value and the remainder of the 
Society's financial instruments are classified as follows: 
- Cash is classified as held-for-trading. 
- Accounts receivable and accrued interest receivable are classified as loans and receivables. 
- Investments are classified as held for trading. 
- Accounts payable and accrued liabilities are classified as other liabilities. 

 
(d)   Property, plant and equipment 

 

Property, plant and equipment items are recorded at cost and amortization is calculated annually, 
using the following rates and methods: 

 

Building improvements 4% declining balance 
Computer equipment 30% declining balance 
Furniture and fixtures 20% declining balance 
Vehicles 20% declining balance 
Land lease Straight line - 99 years 
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3. Property, plant and equipment  
Accumulated Net book value 

Cost amortization 2011 2010 
 

 
Computer equipment 

 
$ 17,778 

 
$ 9,937 

 
$ 7,841 

 
$ 4,512 

Furniture and fixtures 33,973 19,369 14,604 14,692 
Building improvements 281,151 22,042 259,109 269,905 
Vehicles 20,608 7,418 13,190 16,487 
Land lease 37,500 380 37,120  
  

$ 391,010 
 

$ 59,146 
 

$ 331,864 
 

$ 305,596 
 
 

4. Investments  
2011 2010 

Cost Market Cost Market 
 

 
Cash 

 
$ 23,853 

 
$ 23,853 

 
$ 18,792 

 
$ 18,792 

Treasury bills 499,076 499,076 774,145 774,145 
Federal and provincial bonds 11,152,412 11,825,783 10,375,103 10,983,295 
Corporate bonds 19,494,770 19,973,255 15,519,910 16,253,391 
Mortgages 3,771,167 3,918,374 3,839,441 3,997,307 
Equities 6,669,478 7,921,672 17,354,244 19,041,042 
Real estate funds 6,349,363 6,349,363   
International equities - note 5 17,985,732 13,585,041 20,132,763 15,204,652 
  

$  65,945,851 
 
$  64,096,417 

 
$  68,014,398 

 
$  66,272,624 

 
 

5. Gwaii Forest Charitable Trust 
 

The Gwaii Forest Charitable Trust (GFCT) was endowed by the Federal and Provincial governments 
during 2007 for the purpose of increasing the sustainable forest management on Haida Gwaii and to 
increase community stability through enhancing the forest related economy of Haida Gwaii. During the 
year the Gwaii Trust Society had the following transactions with the GFCT: 

 
i)   Operating advances and related party transactions. 

 

Balance receivable from GFCT at August 31, 2010 $ 230,687 
Expenses paid on behalf of GFCT 21,386 
Administration fees charged to GFCT 60,576 
Repayments by GFCT (261,067) 
 
Balance receivable from GFCT at August 31, 2011 

 
$ 51,582 

 

The balance receivable is non-interest bearing and will be collected during the next fiscal year. 
 

ii)  Long term loan receivable 
 

The Gwaii Trust agreed to provide the Gwaii Forest Charitable Trust with a loan for operational 
purposes of $800,000 which has subsequently been repaid. 



Annual Report - 2010/2011

Page 8 
GWAII TRUST SOCIETY 
 

Notes to Financial Statements 
Year ended August 31, 2011 

 

 
 

6. Due to investment partners  
2011 

 
Opening balance $ 
Amount invested during year 1,000,000 
Investment partner's share of income 59,105 

 

Balance at end of year $ 1,059,105 
 
 

The Tl'azt'en First Nation has invested $1,000,000 with the Gwaii Trust during the year to be included in 
the Gwaii Trust investment portfolio. This allows other not for profit and First Nations organizations to 
access the investment management services available to the Gwaii Trust and will reduce fees paid to all 
investors due to reduced fees applicable to a larger portfolio. 

 

The annualized return for the Gwaii Trust of 5.9% has been applied to the investor funds. 
 
 

7. Investment income  
2011 2010 

 
Interest received and accrued $ 2,422,358 $ 2,341,989 
Dividends received and accrued 308,281 419,371 
Gain (loss) on disposal of investments 1,373,262 1,248,704 

 

4,103,901 4,010,064 
Investment partner's share of income (59,105) 

 

$ 4,044,796 $ 4,010,064 
 
 
 

8. Program commitments 
 

The Gwaii Trust funds projects that are in general agreement with its aims and objectives.  The balance 
outstanding represents projects approved by the Board which were not completed as at the fiscal year 
end. 

2011 2010 
 

Committed balance - beginning of year $ 3,522,092 $ 4,600,945 
Current project allocations - note 11 6,409,667 2,465,327 

 

  
9,931,759 

 
7,066,272 

Less project costs paid during the year (5,822,925) (3,342,579) 
Current project decommitments and adjustments 30,363 (201,601) 

 

Committed balance - end of year $ 4,139,197 $ 3,522,092 
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9. Net assets invested in property, plant and equipment 
 

Net assets invested in property, plant and equipment is calculated as 
follows: 2011 2010 

 

 
Unamortized balance - beginning of year 

 
$ 305,596 

 
$ 10,419 

Property, plant and equipment purchased during year - net 9,716 316,151 
Long term lease 37,500  
Amortization expense (20,948) (20,974) 
 
Unamortized balance - end of year 

 
$ 331,864 

 
$ 305,596 

 
 

10.  Restricted net assets 
 

The Gwaii Trust Society Investment Fund represents the initial endowment of $38,200,000 received from 
the Government of Canada.  The Fund is adjusted annually by the inflation rate for the year to protect the 
value of the original grant for future generations.   The fund has been established as a perpetual 
investment fund and, as such, the original endowment with the accumulated inflation adjustments can 
never be touched, allocated or expended. 

 

The annual inflation adjustment is based on the Canadian Pricing Index (CPI).  The change in the CPI for 
the current year is 3.1% (2010: 1.7%). 

 
 

11.  Program commitments 
 

Program commitment allocations for the year were as follows:  
2011 

Actual Budget 
 

 
New Legacy 

 
$ 150,659 

 
$ 150,000 

Major Contributions 447,587 750,000 
Healthy Humans 128,446 235,000 
Culture as it Relates to Tourism 150,000 150,000 
Arts Program and Workshops 26,146 35,000 
Christmas Allocation 60,000 60,000 
Education Programs 365,979 470,000 
Haida Parity Allocation 5,000,000 5,000,000 
Contingency 80,850  
  

6,409,667 
 

6,850,000 
Program de-commitments and adjustments 30,363  

 

$ 6,440,030 $ 6,850,000 
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12.  Haida Parity 
 

The annually approved Haida Parity amounts are commitments of the Gwaii Trust Society even if not fully 
allocated to approved projects during any given fiscal year. Of the original Parity amount of $12,300,000, 
there is a balance remaining of $3,583,705 to be included in the annual budgets of the Gwaii Trust over 
the next ten years. In addition to this, there are allocated but undisbursed funds of $2,692,951 outstanding 
at August 31, 2011 for a total of $6,276,656 in Haida Parity funds remaining to be to be paid. 

 
 

13. Statement of cash flows. 
 

Cash provided (used) by changes in the following: 
 

 
2011 

 

 
2010 

 
Accounts receivable 

 
$ 3,413 

 
$ (3,763) 

Advances to Gwaii Forest Charitable Trust 179,105 39,043 
Prepaid expenses 34,069 (40,123) 
Accounts and wages payable 21,570 376 
Investment income receivable (187,193) 33,042 
  

$ 50,964 
 

$ 28,575 
 
 
 

14.  Measurement uncertainty 
 

These financial statements have been prepared in accordance with accounting practices generally 
accepted in Canada.  In preparing these financial statements management has made estimates and 
assumptions that affect the amounts reported. Actual results could differ from those estimates. 

 
 

15.  Comparative figures 
 

Some of the comparative figures have been reclassified to conform to the current year's presentation. 
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GWAII TRUST 
   PO Box 588, Massett, Haida Gwaii V0T 1M0  

   250.626.3654 or 1.800.663.2388

   Highway 16, Skidegate, Haida Gwaii V0T 1S0
   250.559.8883  •  1.877.559.8883

Islanders being served dinner at the Athlii Gwaii 25th Anniversary celebration, Skidegate.


