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People are like trees, and groups of people are like
the forests. While the forests are composed of many
different kinds of trees, these trees intertwine their
roots so strongly that it is impossible for the strongest
winds which blow on our islands to uproot the forest, for
each tree strengthens its neighbour, and their roots are
inextricably intertwined.
In the same way the people of our Islands, composed of
members of nations and races from all over the world,
are beginning to intertwine their roots so strongly that no
troubles will affect them.
Just as one tree standing alone would soon be destroyed
by the first strong wind which came along, so it is
impossible for any person, any family or any community
to stand alone against the troubles of this world.
Chief Skidegate – Lewis Collinson, 1966
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THE GWAII TRUST SOCIETY
The Gwaii Trust Society owns and manages
a multi-million dollar trust fund for the
benefit of all the people of Haida Gwaii.
The Society was set up in 1994 and
started out with $38.2 million contributed
by the federal government as part of the
agreement that created Gwaii Haanas
National Park Reserve and Haida Heritage
Site. At the end of 2016, our fund was worth
approximately $84.8 million.
Our fund is invested in equities, bonds and
mortgage/real estate funds, and generates
millions of dollars every year in investment
income. We reinvest part of the income to
protect our core value from inflation, and
distribute most of the remaining money
to communities, non-profit societies and
individuals on Haida Gwaii through our grant
programs.
Our goals are clear: to promote the health
and well-being of our community, and make
Haida Gwaii an even better place to live.
Our programs include a Travel Assistance
grant that helps islanders with the high
cost of getting off-island to take part in
sports, cultural and educational activities;

a Continuing Education grant that helps
islanders pay for post-secondary tuition;
and a Major Contributions grant that helps
communities invest in infrastructure like
water systems, walking trails, and building
renovations.
Our volunteer board is made up of eight
directors and eight alternates, representing
the Haida and civic communities equally.
Our chair is appointed by the Council of the
Haida Nation. We also have a youth board,
modeled on our board, but with all positions
filled by islanders between the ages of 13
and 21, which makes recommendations on
our Youth Grants; and an arts committee to
guide decisions on Arts Grants.
This report includes information about
our fund’s financial performance in 2016,
details about how we spent our earnings,
and stories about some of the many projects
we funded in 2016. We encourage islanders
to consult our website for full details about
all our programs and grants. Islanders are
also welcome to contact their local director
or our staff to discuss applications and
ideas.
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ARTS COMMITTEE
Our Arts Committee is made up of local artists with an interest in public service, plus two Gwaii Trust directors. Members meet regularly to
discuss arts initiatives and review applications for Arts Grants. Artists are welcome to contact committee members about grant applications and
ideas.
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YOUTH BOARD
Our Youth Board, with a full slate of directors between the ages of 13 and 21, makes recommendations on applications for Youth Grants and gives
a voice to young people on Haida Gwaii. Just like the regular board of directors, our youth directors represent every community on the islands.
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MESSAGE FROM THE CHAIR

April marks my one-year anniversary as chair of the Gwaii
Trust Society. When I reflect on all that we’ve achieved and
the challenges we’ve faced this past year, I appreciate once
again the unique strength that comes from all our communities
working together for the benefit of everyone on Haida Gwaii.
We’ve marked some major accomplishments this year. We rolled
out a new grant program, the Vibrant Haida Gwaii Community
Initiative, in response to what we heard from communities
about their infrastructure funding needs. We approved $3.2
million in grants, with increased amounts for education, food
security, infrastructure, youth, and improving our internet. We
hosted an All-Islands Wellness Forum, and we partnered with
the Haida Gwaii Museum to highlight arts grants recipients at
the Reflections art show. The board also committed $800,000
to the newly-registered Haida Gwaii Community Foundation.
Still in its formative stages, the foundation represents a new
approach to growth and helping local organizations address
long-term challenges and need in our communities. You will
be hearing much more about this in the coming months.
One of the key changes the Gwaii Trust saw in 2016 was a
shift in our strategic direction. In response to feedback from
islanders, the board has recognized that the Trust can better
serve the islands by taking a more proactive approach. After
a long process, we’ve embraced the idea that the basics of
a vibrant local economy can only be built on a foundation
of healthy individuals, supporting healthy communities,
to create a healthy island. These three pillars of healthy
individuals, healthy communities, and healthy islands will
shape the board’s decisions over the coming years.

In December 2015, the Gwaii Trust transitioned from a
leadership model of one executive director to the dual roles
of Chief Operations Officer and Chief Investment Officer. This
increased capacity in leadership is giving the board the support
needed for the Trust to grow and change direction to better meet
the needs of Haida Gwaii, while at the same time managing the
fund to ensure the returns will meet our current and future needs.
The Trust also saw a significant change in the makeup of the
board, with a turnover of five area directors and six alternates.
Seven of these representatives were brand new to the Trust.
This changeover was the largest one in Gwaii Trust history
and brought with it a mixture of challenge and opportunity.
Our directors are committed to expanding and exploring new
ways of communicating with islanders. In the past year,
we’ve hosted meet-the-director events, public sessions with
our fund managers, and we’ve launched a Facebook page.
We’ll be hosting more of these events in the coming year.
In recognizing our cultural diversity and the importance
of working together, it is my hope that we can continue to
build a Trust that defines who we are as island people. While
embracing our differences, it is vital that we work toward a
common goal, one of mutual respect wherein the decisions we
make as a board are in the best interests of Haida Gwaii. This
next year promises to be exciting. I look forward to working
with my colleagues on the board and seeking respectful
partnerships, with the goal of improving life on Haida Gwaii.

James Cowpar

REMEMBERING FRAN REDICK
The Gwaii Trust recognizes the contributions of longtime North Graham Island director Fran Redick,
who passed away in May 2016 after many years on the board. Involved in the Gwaii Trust from its
earliest days, Fran was wise, caring, a good listener and a passionate advocate for her community.
She is missed.

OUR STAFF

CARLA LUTNER
Chief Operations Officer

ERROL WINTER
Chief Investment Officer

Carla is in charge of dayto-day operations for the
Gwaii Trust Society, including
staff
management,
public
relations and oversight of the
various programs Gwaii Trust
administers. She is enjoying
her role and looks forward to
assisting Gwaii Trust evolve to
meet the needs of Haida Gwaii.

Errol
performs
financial
oversight of the Gwaii Trust
Society and the Athlii Gwaii
Legacy Trust funds. He also
manages the Trust’s special
projects, including the Haida
Gwaii Community Foundation,
works with the society’s strategic
and business plan development,
and coordinates board training
and development. He is looking
forward to working to support
healthy individuals, building
healthy
communities
and
creating a healthy Haida Gwaii.

PAM HILL
Travel & Education
Program Coordinator
Pam started as the Skidegate
office receptionist and now
manages
the
Continuing
Education and Travel Assistance
programs. Pam works out of both
the Skidegate and Old Massett
offices and is always eager
to assist the public with their
applications.

DEBBIE CROSBY
Senior Executive Administrator
& Project Officer
(On leave)
Debbie administers most of
the programs Gwaii Trust offers,
working with applicants to ensure
that all information is complete
and assisting them with the
application
and
reporting
process. Debbie also works in
many other areas, including
maintenance of the website and
board meetings. Debbie really
enjoys working with people and
organizations from different
communities on Haida Gwaii.

ADRIENNE BERTRAND
Administrative Assistant
Adrienne got her start with
the Gwaii Trust as a student
employee during high school.
Adrienne takes care of the day-today smooth running of the office,
greeting the public, answering
phone calls, and ensuring
the office is well-stocked and
organized. She also administers
the Travel Assistance program.

CHRISTINE CARTY
Finance & Administration Manager
Christine oversees the dayto-day financial operations,
preparing accounts payable and
receivables, payroll and the inhouse financial statements. She
works closely with the auditor
and project manager to ensure
applicants receive payments in a
timely manner and that the Gwaii
Trust is on track with operational
budgets.
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HIGHLIGHTS OF 2016 > REFLECTIONS ART SHOW

A partnership between the Gwaii Trust Arts Committee and the Haida Gwaii Museum, “Reflections –
Celebrating 15 years of the Gwaii Trust Arts Program” opened at the museum in early June and was on
display throughout the summer. The show displayed a wide variety of work from 33 islands artists who
have received arts grants, and included painting, weaving, carving and writing.

HIGHLIGHTS OF 2016 > NEW VIBRANT COMMUNITIES PROGRAM
In January, we rolled out the Vibrant Haida Gwaii Communities Initiative, our first new program in
several years. Vibrant Communities will deliver up to $7 million to islands communities over the next
four years, focusing on projects that support the maintenance, creation, and development of community
infrastructure – like clean water, sewers, transportation, communication, waste management,
recreation facilities, and community safety initiatives. We know that these systems are vital to our
islands’ economic development and prosperity. This secure funding will allow local governments and
non-profit organizations to plan ahead and also gives them the option of leveraging even more grant
money from federal and provincial governments, or other agencies. Below: Queen Charlotte received a
Vibrant Communities grant for construction of the new boat launch ramp. The boat launch was shown off
to the world when the Duke and Duchess of Cambridge visited Haida Gwaii in September.

WHAT WE DID IN 2016
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191
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$90,000 FOR YOUTH OUTDOOR CAMPS
$30,000 FOR COMMUNITY EVENTS

CONTINUING EDUCATION GRANTS
TO HELP ISLANDERS PURSUING
POST-SECONDARY EDUCATION
TRAVEL GRANTS TO HELP
PEOPLE ATTEND OFF-ISLAND
EVENTS AND TOURNAMENTS
GRANTS TO NON-PROFIT GROUPS
AND VILLAGES FOR COMMUNITY
INNOVATION PROJECTS
ARTS GRANTS AWARDED TO
INDIVIDUAL ARTISTS AND
GROUPS

$621,000 IN VIBRANT COMMUNITY

GRANTS TO VILLAGE GOVERNMENTS AND NONPROFIT GROUPS

$96,000 FOR FOOD SECURITY INITIATIVES $60,000 FOR COMMUNITY CHRISTMAS
CELEBRATIONS
$589,000 IN MAJOR CONTRIBUTIONS
$44,900 FOR BURSARIES FOR STUDENTS
GRANTS TO VILLAGE GOVERNMENTS AND NONPROFIT GROUPS

GRADUATING FROM LOCAL HIGH SCHOOLS

$50,000 TO THE SKIDEGATE HAIDA

$125,000 TO THE HAIDA GWAII HIGHER

IMMERSION PROGRAM

EDUCATION SOCIETY

$85,000 TO SCHOOL DISTRICT 50 TO

$97,000 FOR YOUTH-FOCUSED INITIATIVES
$40,000 FOR POST-SECONDARY TOURS

PROVIDE HEALTHY FOOD IN LOCAL SCHOOLS

HIGHLIGHTS OF 2016 > STRATEGIC VISION
Throughout 2016, our board and staff worked on a
strategic plan to provide direction to the Trust over
the next five years. After community consultations,
numerous facilitator-led discussions, and multiple
committee meetings, the board concluded that the
basics of a vibrant local economy can only be built on
a foundation of healthy individuals, supporting healthy
communities, to create a healthy Island. As we move
forward, we will be shifting our organizational structure
slightly to address our new “Healthy Individuals,
Healthy Communities, Healthy Islands” focus. One of
our new structures will be the Haida Gwaii Community
Foundation, which was registered in December 2016.
The foundation will allow us to receive funds and issue
tax receipts to donors both local and off-island. The
Gwaii Trust has also committed to matching donations
to the Foundation up to $750,000.

HIGHLIGHTS OF 2016 > BASKETBALL CHALLENGE
The Skidegate Saints hosted 16 basketball teams from around the world for several days of
competitive play at Simon Fraser University in August. The HaiCo World Indigenous Basketball
Challenge – the first-ever event of its kind – displayed Haida hospitality, sportsmanship and culture
to a wide audience. In addition, a basketball team from Oklahoma travelled to Haida Gwaii before
the Vancouver tournament
for a series of friendly games
in Skidegate. And after the
tournament, the Maori team
spent a week on the islands,
playing several exhibition
matches of basketball
as well as a fun game of
softball, to the delight of
local audiences. The Gwaii
Trust contributed a $10,000
Community Innovation grant
towards the tournament.
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WHERE THE MONEY COMES FROM
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Our fund is well diversified over a number
Last year, the fund earned approximately
of sectors. We invest in Canadian and
$5.4 million in investment income, for an
international equities, and federal, provincial, annual rate of return of 7 percent.
municipal and corporate bonds. We also
have holdings in mortgage and real estate
funds. The fund is managed by three separate
investment teams with all trades monitored by
our custodial team - RBC & National Trust.

WHAT WE FUNDED IN 2016
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The Gwaii Trust spent just under $5.4 million in 2016. Compared to last year, we reduced our
spending in all areas, including administration. Most of the money was given out as grants to
communities, non-profit organizations and individuals on Haida Gwaii. We also spent money
on investment managers to look after the fund, and to run our two offices in Old Massett and
Skidegate. Finally, we reinvested a portion of our income to protect the fund from inflation.

PROJECTS:

$3,208,804 (60%) ADMINISTRATION:

This money was given out in the form of grants for projects, and to
help islanders pay for travel and post-secondary education. Full details
about our funded projects are available on our website.

$769,724 (14%)

Almost all of this money is spent here on Haida Gwaii. It includes
wages for our six staff members, honoraria for our board of directors,
and rent and other expenses for our two offices.

INVESTMENT MANAGEMENT: $530,201 (10%) INFLATION PROTECTION: $865,554 (16%)
This pays for investment managers and a custodian to look after the
trust fund and make sure it is generating as much income as possible.

Every year, we reinvest a portion of our income back into the fund so
that its value won’t be eaten away by inflation, protecting the original
investment for future generations. The core value of the Gwaii Trust
was almost $59 million at the end of 2016. Under our constitution, this
money can never be spent.

2016 FINANCIAL HIGHLIGHTS

Full financial statements available upon request
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HIGHLIGHTS OF 2016 > FIBRE NETWORK COMPLETED

It took 10 months and up to 15
workers, but GwaiiTel’s $9.5-million
feeder fibre network project was
completed in the fall of 2016 on time
and under budget. This massive
undertaking connected all islands
communities with an underground fibre
network that can deliver speeds of 1
Gbps to each community (and could be
upgraded to 10 Gbps). Local companies
were used for earthworks, vehicle
maintenance, dining, accommodations,
flagging and environmental monitoring.
Gwaii Trust funding was vital for this project. The Gwaii Trust’s offer of $2.4 million resulted in
an additional $7.1 million from Industry Canada and $161,000 from the Northern Development
Initiative Trust. The next step is to construct distribution fibre within communities to connect
homes and businesses to the new network. Industry Canada has indicated they will announce new
funding opportunities soon that GwaiiTel can use for this step, now that the network is complete.

HIGHLIGHTS OF 2016 > WELLNESS FORUM
On November 19, the Gwaii Trust Wellness Committee held a full-day Wellness Forum. Forty
professionals, including doctors, administrators, health centre workers, counsellors and nurses,
joined local facilitators from Co+Host to talk about health care challenges on Haida Gwaii and
explore solutions. The day resulted in a report outlining short-term and longer-term steps the Gwaii
Trust Wellness Committee
can take to improve the
wellness and health of
islanders. Participants said
they appreciated the forum,
especially the opportunity
to make connections with
health workers from other
communities, and many
said they would like to
see the forum become an
annual event.

HIGHLIGHTS OF 2016 > PORT TRAIL
Residents and
visitors of all ages
are enjoying a
new walking trail
in Port Clements,
which connects
the museum at
one end of the
village with the
Sunset Park trail
at the other end.
The trail was
completed in late
2016 with help
from a $50,000
Major Contributions grant. It’s proving so popular
that the village is now hoping to expand the trail
network in future years.

HIGHLIGHTS OF 2016 > YOUTH ASSEMBLY
In May, 130
young people
gathered in
Skidegate
for the fourth
annual Haida
Gwaii Youth
Assembly.
Organized
through the Council of the Haida Nation, the assembly is
the biggest non-sporting event for youth on Haida Gwaii,
offering three days of learning, sharing and working
together alongside elected leaders, community members
and mentors. “At the youth assembly there are no
borders, only youth from Haida Gwaii. They work together
to address issues we all face as islanders,” wrote
organizer Harmony Williams. The Gwaii Trust was happy
to support this event with a $10,000 Youth Grant.

HIGHLIGHTS OF 2016 > OUTDOOR CAMPS
The Rediscovery camps at Swan Bay and
T’alaang Stl’aang and the Mount Moresby
Adventure Camp offer unique experiences for
young people, like spending time out on the
land and water, practicing traditional skills and
culture, far away from electronics and other
distractions of modern life. These outdoor
camps bring enormous benefits to individual
campers as well as the islands community. We
know that stable funding is important, allowing
staff to leverage additional grants and focus
on strengthening their programs instead of
fundraising. In 2016, we distributed $90,000 in
regular funding to the three camps - $30,000 to
each – as well as a Major Contributions grant
to replace the aging cookhouse building at
T’alaang Stl’aang.
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HIGHLIGHTS OF 2016 > UNITY POLE

Skidegate’s Clan Together Born Pole, carved by master
carver Garner Moody with assistance from Tim Boyko,
Tony Greene and Tyler York, was raised July 30 in a joyful
ceremony attended by hundreds of islanders and visitors.
Also known as the Unity Pole, the 54-foot cedar pole was
commissioned by the Skidegate Band Council, which
received a Haida Parity grant to help with some of the
expenses associated with the pole and the potlatch that
followed the raising.

HIGHLIGHTS OF 2016 > REDGIRL FILM
An Arts Grant allowed Skidegate artist Patrick Shannon (Nang K’uulas) to create an original short
film, RedGirl. The story, filmed on Haida Gwaii with a cast and crew of islanders, delves into some
of the challenges faced by indigenous youth, including conflicting cultural identities. Islanders will
be able to see the completed film at
local screenings later this year.
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Haida Gwaii - A Painted Adventure, Rose Spit to Cape St. James • Painting Title: Pillar Rock - North Coast Graham Island (work in progress)

