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People are like trees, and groups of people are like the forests. 
While the forests are composed of many different kinds of 
trees, these trees intertwine their roots so strongly that it is 
impossible for the strongest winds which blow on our islands to 
uproot the forest, for each tree strengthens its neighbour, and 
their roots are inextricably intertwined.

In the same way the people of our Islands, composed of 
members of nations and races from all over the world, are 
beginning to intertwine their roots so strongly that no troubles 
will affect them.

Just as one tree standing alone would soon be destroyed by the 
first strong wind which came along, so it is impossible for any 
person, any family or any community to stand alone against the 
troubles of this world.

Chief Skidegate – Lewis Collinson, 1966

This quote has served as a long-standing reminder to the Trust and its directors of the importance of unity and consensus.

In April of 2017 we lost our friend and colleague, John T. Jones.  John joined the Gwaii Trust as an al-
ternate director in 2006 representing Old Massett Village Council, eventually becoming director.  He was 
an easy going, generous spirit who showed great commitment to his community, but also knew how to 
balance it with a collaborative mindset when working with others to achieve collective goals.  Dedicated 
to family, community sports and social support, he will be greatly missed by all.

REMEMBERING JOHN T. JONES



Sin.Gaay’Laa (Greetings)

As Chairman, I would like 
to recognize and acknowl-
edge the hard work of our 
Board of Directors, our 
Chief Operations Officer, 
Chief Investment Officer, 
the Gwaii Trust Youth 
Board, Staff, and volun-

teers.  Their commitment to work together for the benefit 
of all seven of our communities on Haida Gwaii demon-
strates our strength as an all-islands community. Moving 
forward in 2018, in recognizing our achievements, it is my 
hope that we can continue to work together as one. 

In a world of market volatility and risk, the Trust 
works hard managing your investment, a combined 
$133,090,621.00 (Gwaii Trust Society & Athlii Gwaay Legacy 

Trust), to ensure stable returns. With a five-year plan un-
derway, the establishment of the Haida Gwaii Community 
Foundation, and pending approval of the Athlii Gwaay 
Legacy Trust we are in a position to improve the social and 
economic well-being of communities on Haida Gwaii more 
than ever before. 

For the Gwaii Trust to position itself to enact change, this 
will require the participation of all the islands communities 
to establish a set of common priorities. To invest on Haida 
Gwaii will depend on you, the community, and a willingness 
to work together to help solve the challenges we all face. 
From our commitment to improve internet connectivity, to 
programs like the Vibrant Haida Gwaii Communities Grant, 
together we can make real change.

Haawa (thank you)
James D Cowpar 
Sk’aal Ts’iid (Flicker Bird) • Chairman

MESSAGE FROM THE CHAIR

MESSAGE FROM THE CHIEF OPERATIONS OFFICER

In so many ways, the Gwaii 
Trust Society’s story is a 
success story. From our be-
ginnings in 1994, our initial 
fund of $38.2 million has 
grown to over $88 million 
today. Our board members 
are local islanders, repre-
senting all communities, 
working together and 

making decisions by consensus. Their careful oversight, com-
bined with skilled investment management, has seen the fund 
earn solid returns year after year. Almost $80 million of that 
investment income has been re-invested in our islands com-
munities in the form of Gwaii Trust grants.

The Board recognizes that the fund gives us unique oppor-
tunities. Over the years, board members have given serious 
thought to the question of how to make the best use of the 
fund, so that it can provide the maximum benefits for is-
landers. As we know, Haida Gwaii has undergone substantial 
changes in the past decade. Our population has declined, our 
economy is less robust, and social needs have increased. 
The Gwaii Trust, with its representative board and access to 
funds, is in a good position to help with these issues.

In 2017, the Board approved a strategic plan that will guide 
our direction over the coming years. Our starting point is the 
belief that a vibrant Haida Gwaii is made up of healthy com-
munities with adequate infrastructure, populated by people 
who have their economic, physical and social needs met. 
The strategic plan is built on three cornerstones: Healthy 
Individuals, Healthy Communities, and Healthy Islands.

Identifying the issues is just the first step. Next, we must 
figure out the path to solutions, and that is no easy task. For 
one thing, the underlying issues are complex and multifac-
eted without obvious answers. There is no silver bullet that 
will strengthen our economy, no panacea that will improve 
our residents’ cultural, physical and mental health or improve 
our access to services. It is not one thing, but many. It’s in-
vesting in our youth and education, it’s supporting language 
and culture, it’s looking for economic development opportu-
nities. It’s supporting food banks and housing societies and 
investing in community infrastructure, and it’s so much more. 
The solutions will be a patchwork of actions and will require 
cooperation and partnerships from organizations and indi-
viduals across Haida Gwaii. The Gwaii Trust looks forward to 
collaborating with you all as we build a better community, one 
step at a time.
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ABOUT GWAII TRUST

The Gwaii Trust Society owns and manages a multi-mil-
lion dollar trust fund for the benefit of all the people of 
Haida Gwaii.

The Society was set up in 1994 and started out with 
$38.2 million contributed by the federal government as 
part of the agreement that created Gwaii Haanas National 
Park Reserve and Haida Heritage Site.  At the end of 2017 
our fund was worth approximately $59.6 million.

Our goals are clear: to work together to promote the 
health and well-being of our community, and make Haida 
Gwaii an even better place to live. We know that to ensure 
a sustainable community, we must plan and manage our 
development in ways that reflect our cultural and environ-
mental uniqueness.

Our fund is invested in equities, bonds and mortgage/
real estate funds, and generates millions of dollars every 
year in investment income. Every year, we reinvest part of 
that income to protect our core value from inflation, and 
distribute most of the remaining money to communities, 
non-profit societies and individuals on Haida Gwaii through 
our grant programs.

These programs include a Travel Assistance grant that 
helps islanders with the high cost of getting off-island to 
take part in sports, cultural and educational activities; a 
Continuing Education grant that helps islanders pay for 
post-secondary tuition; and a Major Contributions grant 
that helps communities invest in infrastructure like water 
systems, walking trails, and building renovations. We 
played an important role bringing broadband internet to 
Haida Gwaii, and we continue to invest in upgrades to the 
local internet system. As Haida Gwaii continues to grow 
and change, our programs and strategies evolve.

Our volunteer board is made up of eight directors and 
eight alternates, representing the Haida and civic com-
munities equally.  Our chair is nominated for appointment 
by the Council of the Haida Nation.  We also have a youth 
board, modeled on our board, but will all positions filled 
by islanders between the ages of 13 and 21, which makes 
recommendations on our Youth Grants; and an arts com-
mittee to guide decisions on Arts Grants.

OUR MISSION
The Gwaii Trust will enhance environmentally sustainable 

social and economic benefits to Haida Gwaii through the 
use of the fund.

OUR VISION
The Gwaii Trust will advocate and support an Islands 

community characterized by respect for cultural diversity, 
the environment, and a sustainable and increasingly self-
sufficient economy.

LEGAL STATUS
The Gwaii Trust Society is registered as a non-profit so-

ciety to maximize tax exemption for the Trust.
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FEATURED PROJECT
EXPLORING IDENTITY AND OUR RELATIONSHIP TO PLACE

School District 50’s “Identity Maps” project, displayed 
at the Haida Gwaii Museum earlier this year, involved two 
local artists collaborating with 48 students at Sk’aadgaa 
Naay and Agnes L. Mathers elementary schools. Over sev-
eral months, the students worked with photographer Jack 
Litrell and sculptor Darrell Oike to explore ideas about 
mapping and “selfies”, learn techniques in photography 
and clay sculpture, and create a collaborative artwork to 
share with the public. The innovative display included por-
trait photos, painted portraits, and a large clay jigsaw map. 

A.L. Mathers principal Vicki Ives described the project as 
“an artistic approach to researching and understanding 
our relationship to place by creating a clay high relief map 
of Haida Gwaii while exploring our identities through pho-
tography and portrait painting.” It was also a tribute to the 
late artist and educator Katie Borserio, who inspired many 
students and artists during 30 years of living and working 
on Haida Gwaii. The Gwaii Trust was proud to support this 
collaborative project with an Arts Grant.

4



BOARD OF DIRECTORS

CHAIR
JAMES COWPAR

CHN MASSETT
DIRECTOR: ROBERT BENNETT
ALTERNATE: TYLER BELLIS

CHN SKIDEGATE
DIRECTOR: JASON ALSOP
ALTERNATE: WILLIAM RUSS

GRAHAM ISLAND NORTH
DIRECTOR: BRET JOHNSTON
ALTERNATE: LAREINA GROSSE

GRAHAM ISLAND CENTRAL
DIRECTOR: BERRY WIJDEVEN
ALTERNATE: LISA GYORGY

OLD MASSETT VILLAGE COUNCIL
DIRECTOR: LISA BELL
ALTERNATE: KEN REA

SKIDEGATE BAND COUNCIL
DIRECTOR: BILLY YOVANOVICH
ALTERNATE: OOKA PINEAULT

GRAHAM ISLAND SOUTH
DIRECTOR: CLYDE GREENOUGH
ALTERNATE: AL WEST

AREA E (MORESBY ISLAND)
DIRECTOR: WARREN FOSTER
ALTERNATE: LAURIE CHISHOLM

ARTS COMMITTEE

SHEILA KARROW
REG DAVIDSON

VINCENT COLLISON
BARB ROWSELL

JACK LITRELL

YOUTH BOARD

CHN OLD MASSETT
DIRECTOR: TAYLOR LANTIN
ALTERNATE: HAANA EDENSHAW

CHN SKIDEGATE
DIRECTOR: ISAAC HILL
ALTERNATE: AVERY ROBSON

GRAHAM ISLAND NORTH
DIRECTOR: DION LEWIS
ALTERNATE: SOL REYNOLDS

GRAHAM ISLAND CENTRAL
DIRECTOR: BELLA PERRY
ALTERNATE: KIYA BERGSTROM

OLD MASSETT VILLAGE COUNCIL
DIRECTOR: DESTINY DAVIDSON
ALTERNATE: MARY EDGARS

SKIDEGATE BAND COUNCIL
DIRECTOR: ALEXIS BUXTON
ALTERNATE: JENNA SHELFORD

GRAHAM ISLAND SOUTH
DIRECTOR: ISABELLE ROMAS
ALTERNATE: ISAAC BOWEY

AREA E (MORESBY ISLAND)
DIRECTOR: MORGAN CHISHOLM
ALTERNATE: VACANT

GOVERNANCE
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L-R:  Warren Foster, Lisa Gyorgy, Laurie Chisholm, Berry Wijdeven, Ooka Pineault, Tyler Bellis, Billy Yovanovich, Bret Johnston, Al West,  
James Cowpar, Cecil Brown (joined March 2018)

CHAIR OOKA PINEAULT • DIRECTOR BERRY WIJDEVEN

CHAIR ROBERT BENNETT • DIRECTORS JASON ALSOP, BERRY WIJDEVEN



OUR STAFF

CARLA LUTNER
Chief Operations Officer

Carla is in charge of day-to-
day operations for the Gwaii 
Trust Society, including staff 
management, public relations 
and oversight of the various 
programs Gwaii Trust admin-
isters. She is enjoying her role 
and looks forward to assisting 
Gwaii Trust evolve to meet the 
needs of Haida Gwaii.

ERROL WINTER
Chief Investment Officer

Errol performs financial over-
sight of the Gwaii Trust Soci-
ety and the Athlii Gwaii Legacy 
Trust funds. He also manages 
the Trust’s special projects, 
including the Haida Gwaii Com-
munity Foundation, works with 
the society’s strategic and busi-
ness plan development, and 
coordinates board training and 
development.

DEBBIE CROSBY
Senior Executive  

Administrator  
& Project Officer

(On leave)

CHRISTINE CARTY 
Finance & Administration 

Manager

Christine oversees the day-
to-day financial operations, 
preparing accounts payable 
and receivables, payroll and the 
in-house financial statements. 
She works closely with the 
auditor and project manager to 
ensure applicants receive pay-
ments in a timely manner and 
that the Gwaii Trust is on track 
with operational budgets.

PAM HILL
Travel & Education  

Program Coordinator

Pam started as the Skide-
gate office receptionist and now 
manages the Continuing Educa-
tion and Travel Assistance pro-
grams. Pam works out of both 
the Skidegate and Old Massett 
offices and is always eager 
to assist the public with their 
applications.

ADRIENNE BERTRAND                                             
Administrative Assistant

Adrienne got her start with 
the Gwaii Trust as a student 
employee during high school. 
Adrienne takes care of the 
day-to-day smooth running of 
the office, greeting the pub-
lic, answering phone calls, 
and ensuring the office is well-
stocked and organized. She also 
administers the Travel Assis-
tance program.

JOEY RUDICHUK 
Communications Officer

Joey Rudichuk is passionate 
about building stronger commu-
nities from the inside out. In her 
role with the Gwaii Trust, she is 
managing internal and external 
communications, coordinating 
public events, and supporting 
the work of the board of direc-
tors and committees. 

DANA BELLIS                                             
Project Officer

As project officer, Dana is a 
community resource to sup-
port islanders and local orga-
nizations through the grant 
application process and is their 
focal throughout the life of 
their project. When she’s not 
working, Dana volunteers in the 
Masset Soup Kitchen and enjoys 
quilting.
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Haida Gwaii may not be the sunniest place in the world, 
but recent advances in solar panel technology mean that 
even here it is possible to generate energy from sunshine. 
The Swiilawiid Sustainability Society and the Skidegate 
Band Council have both been leading the way to change 
Haida Gwaii’s dependence on diesel-generated electricity. 
In 2017, the Gwaii Trust was proud to partner with these 
two organizations on projects involving solar panels on 
the roof at the Haida Heritage Centre and at three remote 
youth camps.

Swiilawiid received a Major Contributions grant of 
$92,349, which allowed it to work with Rediscovery Haida 
Gwaii, the Swan Bay Rediscovery Camp and the Mount 
Moresby Adventure Camp on a plan to convert all three 
camps to solar energy. The goals of this project are to 
reduce the greenhouse gas emissions for the camps, 
which have been using gas, diesel and propane generators 

to produce power; reduce costs; and build local capacity 
by hiring islanders to help with the solar panel installation. 
Swiilawiid also received a $10,000 Community Innovation 
grant to install solar panels at the youth centres in Old 
Massett and Skidegate. A relatively new non-profit society, 
Swiilawiid’s focus is to get Haida Gwaii off diesel energy.

The Skidegate Band Council is also a leader in reducing 
greenhouse gas emissions on a community-wide basis. One 
of its latest initiatives is a substantial array of solar panels 
on the roof of the Haida Heritage Centre which is now BC’s 
largest community owned solar project. The Gwaii Trust 
approved a $83,500 Major Contributions grant to the roof 
replacement/solar panel project. Skidegate sees the proj-
ect as a first step to energy self-sufficiency, and one that 
will inspire more use of solar and wind power for future 
community development and infrastructure. The future 
definitely looks bright for solar energy on Haida Gwaii!

FEATURED PROJECT
LIGHTING THE WAY FOR AN ENERGY TRANSFORMATION

Haida Heritage Centre’s solar panel project  •  Photo courtesy of  W Dusk Energy Group
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WHAT WE DID IN 2017

CONTINUING EDUCATION GRANTS 
TO HELP ISLANDERS PURSUING 
POST-SECONDARY EDUCATION

TRAVEL GRANTS TO HELP 
PEOPLE ATTEND OFF-ISLAND 
EVENTS AND TOURNAMENTS

238

193

$85,000 TO SCHOOL DISTRICT 50 FOR 
HEALTHY FOOD IN LOCAL SCHOOLS

$35,000 FOR COMMUNITY EVENTS

$118,000 IN COMMUNITY INNOVATION 
GRANTS TO NON-PROFIT GROUPS AND LOCAL 
GOVERNMENTS

$130,880 FOR FOOD SECURITY INITIATIVES

$75,000 TO THE SKIDEGATE HAIDA 
IMMERSION PROGRAM

$90,000 FOR YOUTH OUTDOOR CAMPS

$650,000 IN MAJOR CONTRIBUTION 
GRANTS TO LOCAL GOVERNMENT AND NON-
PROFIT GROUPS

$615,800 IN VIBRANT COMMUNITY 
GRANTS TO LOCAL COMMUNITY ORGANIZATIONS

$45,000 IN BURSARIES FOR ALL STUDENTS 
GRADUATING FROM ISLANDS HIGH SCHOOLS

$21,000 FOR TWO SCHOLARSHIPS FOR 
LOCAL STUDENTS ATTENDING HAIDA GWAII 
HIGHER EDUCATION SOCIETY SEMESTERS

GRANTS TO YOUTH-FOCUSED 
INITIATIVES

15
ARTS GRANTS AWARDED TO 
INDIVIDUAL ARTISTS AND  
NON-PROFIT GROUPS

13
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FEATURED PROJECT
LOCAL FOOD FUELS HEALTHY COMMUNITIES

Access to healthy food is one of the challenges of living 
in a remote community. Grocery shipments don’t always 
arrive on time, and nutritious food like fresh fruits and 
vegetables can sometimes cost more than they do on the 
mainland. But more and more islanders are meeting this 
challenge by turning to locally-grown and harvested food. 
Thanks to the efforts of several local organizations, deer, 
salmon, halibut, chanterelles and cranberries are a few of 
the delicious ingredients that are making their way onto 
lunch tables at islands schools, in hospitals, and in the 
packages distributed by islands food banks.

The Gwaii Trust recognizes that food security – making 
sure everyone in our community has access to nutritious 
food – is an important issue, with benefits to our health, 
culture and economy. As part of our five year Strategic 
Plan, we have committed to working towards a healthy 
island, built on a foundation of healthy individuals support-

ing healthy communities. We are dedicated to helping to 
create an environment where all islanders have adequate 
access to food, water, shelter, income, safety and recre-
ation.

Working with representatives from local food banks, 
adult day programs, the Local Food to School programs, 
and others involved in this issue, we have committed sig-
nificant funds to Food Security initiatives for the past 
several years. In 2017, we gave $85,000 to School District 
50 for its food program, which makes nutritious and cul-
turally-appropriate food accessible to all students. In 
addition, we distributed $130,000 in Food Security grants, 
going to many different organizations including the Food 
Banks at the north and south ends, Local Food Pantry co-
ordinators for the north and south ends, the Masset Soup 
Kitchen, and the Skidegate Health Centre’s Meals on 
Wheels program.

Yan seaweed harvest  •  Photo courtesy of Sarah Stevenson
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WHERE THE MONEY COMES FROM

Our fund is well diversified over a number 
of economic sectors, geographic areas, 
and fund managers; We invest in Canadian 
and global equities, mortgages, bonds, 
and real estate.  We utilize the expertise 
of three separate fund managers with all 
trades managed by our custodial teams at 
RBC & National Trust.

Last year the fund earned approximately 
$7.3 million in investment income, for an 
annual rate of return of 8.4%
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FEATURED PROJECT
LET’S TALK: DIALOGUE SESSIONS EMPOWER WOMEN

More than 300 Haida, Heiltsuk and non-indigenous 
women gathered at three dialogue sessions this past 
winter to talk about challenges facing their communities 
and identify solutions to enhance their family, community 
and Nation’s wellbeing.

Organized by the Skidegate Band Council, with an adviso-
ry committee made up of representatives from Skidegate, 
Old Massett and the Council of the Haida Nation, the di-
alogue sessions were intended to engage and empower 
indigenous and non-indigenous women from Haida Gwaii 
and the Heiltsuk Nation as leaders.

Three different sessions were held in Skidegate, Port 
Clements and Masset, with one for Haida women, one for 
Haida and Heiltsuk women, and one for all women living 
on Haida Gwaii. The two-day gatherings included panel 
discussions, sharing circles, speaker presentations, work-
ing tables and open dialogue. The Gwaii Trust awarded 
the project a $10,000 Community Innovation grant, which 
allowed the organizers to leverage more funding from sev-

eral other sources. This project has directly and indirectly 
benefited hundreds of islanders, allowing participants to 
develop their leadership skills through networking, learn-
ing, mentorship and action-based decision-making, skills 
which will be passed on to their families, communities and 
Nations.

In a letter to the Gwaii Trust, project coordinator Rayne 
Tarasiuk said the dialogue sessions had been an enormous 
success. “I wanted to express my endless gratitude to 
Gwaii Trust for the incredible support offered towards both 
myself and the dialogue sessions throughout this process,” 
she wrote. “When I initially contacted Gwaii Trust, we had 
received a total of $16,500 in funding for the project, and 
it was specifically because of Gwaii Trust’s $10,000 contri-
bution towards the HGWDS project that I was able to bring 
our available funding to a critical tipping point. Because of 
you and your belief in this project’s success, I was able to 
bring in just over $88,000 in funding!”

Port Clements dialogue session  •  Photo courtesy of Terry-Lynn Wood
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WHAT WE FUNDED IN 2017

PROJECTS:  $2,566,549 (52%)
This represents the total amount distributed by the Gwaii 

Trust as grants in 2017, providing direct benefits to Haida 
Gwaii. Our funded projects are listed on pages 16-17.

INVESTMENT MANAGEMENT:   $481,544 (10%)
This pays for investment managers and a custodian to 

look after the trust fund and make sure it is generating as 
much income as possible.

ADMINISTRATION:  $720,639 (15%)
Almost all of this money is spent on Haida Gwaii. It in-

cludes wages for our staff, honoraria for our board of 
directors, and rent and other expenses for our two offices.

INFLATION PROTECTION: $1,112,814 (23%)
Every year, we reinvest a portion of our income back 

into the fund so that its value won’t be eroded by inflation, 
protecting the original investment for future generations. 
This year’s amount reflects the Canadian Consumer Price 
Index of 1.9%. The core value of the Gwaii Trust was almost 
$60 million at the end of 2017. Under our constitution, this 
money can never be touched, allocated or expended.

The Gwaii Trust spent approximately $4.9 million last year. Our expenses fall into four 
main categories: project spending, investment management and other professional fees, 
administration, and inflation protection. As always, the biggest portion of our spending 
was on projects – the grants we distribute to communities, non-profit organizations and 
individuals on Haida Gwaii, through our suite of programs.

52%
23%

15%
10%

PROJECTS

INVESTMENT
MANAGEMENT

ADMINISTRATION
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2017 FINANCIAL HIGHLIGHTS

Full financial statements available upon request
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2017 Financial Highlights

Report of the Independent Auditor on the Summary
Financial Statements

To the members of The Gwaii Trust Society

The accompanying summary financial statements, which
comprise the summary statement of financial position
and summary statement of operations and changes in
net assets, are derived from the audited financial
statements of The Gwaii Trust Society (The Trust) for
the year ended December 31, 2017. We expressed an
unmodified audit opinion on those financial statements in
our report dated April 6, 2018. Those financial
statements, and these summary financial statements, do
not reflect the effects of events that occurred subsequent
to the date of our report on those financial statements.

The summary financial statements do not contain all the
disclosures required by Canadian accounting standards
for not-for-profit organizations. Reading the summary
financial statements, therefore, is not a substitute for
reading the audited financial statements of the Trust.

Management’s Responsibility for the
Summary Financial Statements

Management is responsible for the preparation of a
summary of the audited financial statements in
accordance with Canadian accounting standards for not-
for-profit organizations.

Auditor’s Responsibility

Our responsibility is to express an opinion on the
summary financial statements based on our procedures,
which were conducted in accordance with Canadian
Auditing Standard 810, Engagements to Report on
Summary Financial Statements.

Opinion

In our opinion, the summary financial statements derived
from the audited financial statements of the Trust for the
year ended December 31, 2017 are a fair summary of
those financial statements, in accordance with Canadian
accounting standards for not-for-profit organizations.

Terrace, BC Chartered Professional Accountants
April 6, 2018

Summary Statement of Financial Position
As at December 31

2017 2016

Assets

Cash and receivables 692,318 676,288

Investments at fair value 87,535,685 83,808,475

Due from Athlii Gwaii
Legacy Trust

Due from Haida Gwaii
Community Foundation

48,750

6,528

2,363

Other assets 315,380 323,268

88,598,661 84,810,394

Liabilities and Net Assets

Current liabilities 161,646 255,582

Program commitments 3,763,789 3,158,414

Other liabilities 768,257 711,940

4,693,692 4,125,936

Restricted net assets 59,681,993 58,569,180

Invested in tangible capital
assets 315,380 323,269

Unrestricted net assets 23,907,596 21,792,009

Net assets 83,904,969 80,684,458

88,598,661 84,810,394

Summary Statement of Operations and Changes in Net
Assets
For the Year Ended December 31

2017 2016
Revenue

Investment income 7,305,651 5,356,990
Unrealized gain on
investments (317,546) 84,500
Other income (expense) 1,138 (2,666)

6,989,243 5,438,824
Expenses

Investment management
and regulatory 481,544 530,201

Administrative 720,639 769,116

Project commitments 2,767,461 3,442,294

Project de-commitments (200,912) (233,490)

3,768,732 4,508,121
Excess of revenue over
expenses for the year 3,220,511 930,703

Net assets – beginning of
year 80,684,458 79,753,755

Net assets – end of year 83,904,969 80,684,458



STRATEGIC PLAN
ROADMAP TO THE FUTURE

Throughout 2017, Gwaii Trust directors and staff took 
action to support the priorities and focuses identified in our 
new strategic plan. The strategic plan was approved in 2016 
and guides our direction for the next five years. The core 
vision identified in the plan is a vibrant local economy, built 
on a foundation of healthy individuals, supporting healthy 
communities, creating a healthy island.

That means we are striving to work with our communities 
to create an environment where all islanders share equal 
access to adequate food, water, shelter, income and recre-
ation in a physically and culturally safe environment. We are 
also continuing to develop innovative ways to support com-
munity infrastructure needs and a sustainable environment. 
In 2017, we undertook several specific activities to support 
our strategic priorities and focuses.

• We organized our second annual Wellness Forum, 
which continued the dialogue among health care pro-
viders and islanders about how to improve health on 
Haida Gwaii.

• We held an information session about how not-for-
profit organizations should govern under the new 
Societies Act.

• We awarded scholarships to two local students, Joel 
Richardson and Marijke Vanderlinden, to allow them 
to attend the Haida Gwaii Higher Education Society’s 
Reconciliation Studies Semester. This new program, 
which ran from September to December in Masset, 
explored ideas about reconciliation and restitution.

• Working with partner organizations, we initiated a 
Labour Market Study in order to provide solid infor-
mation about what kind of employees local employers 
want to hire, what kind of jobs will be on Haida Gwaii 
in the future, and what kind of careers, skills and 
training islanders are interested in. The goal: a 
healthy local economy that can provide good jobs 
and training opportunities for all residents.

• We committed to funding half the cost of a Haida 
Gwaii Transit Feasibility Study, alongside BC Transit, 

at the request of the North Coast Regional District. 
The study is expected to be completed this year, and 
will be a first step to providing public transit here.

• We have continued our commitment to improving in-
frastructure in our communities through our Major 
Contributions and Vibrant Haida Gwaii Communities 
grants. Among the projects we funded this year are 
water main replacements in Masset; solar panels at 
youth centres, remote youth camps, and the Haida 
Heritage Centre; preparation for a new fire hall in 
Queen Charlotte; and upgrades for the fire hall in 
Sandspit.

• Behind the scenes, our bylaws committee drafted re-
visions to our bylaws (they have not been overhauled 
since they were written in 1994), which will go to the 
community for approval in 2018. We also increased 
our capacity to serve islanders by hiring an interim 
project officer and a communications officer.

• We improved our communications, using social 
media and a mailing list to provide islanders with in-
formation about our grant programs and deadlines, 
making some short-term fixes to our website; and 
undertaking a needs analysis to help come up with a 
long-term solution to improve our website.

Finally, we continue to work on the Haida Gwaii Community 
Foundation and the Athlii Gwaii Legacy Trust. The Community 
Foundation, established in late 2016, will allow us to receive 
funds and issue tax receipts to donors – something we hav-
en’t been able to do before. At the moment, we are looking 
for community members to sit on a steering committee to 
guide the next steps in determining the structure and gover-
nance of the foundation. Meanwhile, we are awaiting federal 
and provincial approval to change the Athlii Gwaii Legacy 
Trust from what is now essentially a bare trust to a not-for-
profit. The good news is that while we wait for action from 
Ottawa and Victoria, the fund has been steadily growing in 
value. We will be consulting the public later this year about 
the Athlii Gwaii Trust.
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CONGRATULATIONS TO THE SUCCESSFUL GRANT APPLICANTS FOR 2017 
ARTS GRANTS
Haida Creative Repatriation Project – Mountain Goat Chest  
Haida Gwaii Museum  ............................................ $9,156
Ging Gang Hla TlGad HG Punk-Quake Tour   
Alan Moore   ........................................................... $7,700
Identity Maps   
School District 50   ................................................. $2,000
Haida Gwaii Arts Council Presents 2017/2018   
Haida Gwaii Arts Council  ....................................... $10,000
Mentorship with Jordan Seward   
Owen Harris  .......................................................... $3,000

ART WORKSHOPS
Haida Paddle Making  
Living and Learning School .................................... $2,000
India Flint   
Kathy Pick  ............................................................. $2,291
Jewelry Techniques  
Tommy Greene ........................................................ $1,527
Jewelry Techniques   
Laura Dutheil  ........................................................ $2,437
“Hunted to Danced” Traditional Deer Processing Series – 
Project #3: Regalia Making   
Erika Stocker   ........................................................ $2,584
Egg Tempura   
Haida Gwaii Arts Council  ....................................... $2,000
Consequences of a Thief   
School District 50  .................................................. $2,000
Arashi Shirobi   
Debbie Gardiner  .................................................... $1,292
Set Construction   
Chris Williams  ...................................................... $645
Katie’s Show: A Retrospective of a Beloved Friend  
Penny Richardson  ................................................. $3,000

CHRISTMAS
Christmas 2017 • All Island Communities  ............. $60,000

COMMUNITY EVENTS
Community Events 2017 • All Island Communities ..... $35,000

COMMUNITY INNOVATION
Haida Gwaii Logging History to 2016  
Gowgaia Institute   ................................................. $10,000
Shared Local Government Management Intern   
Misty Isles Economic Development Society  ............. $10,000
World Indigenous Basketball Challenge   
Skidegate Saints Basketball Club  .......................... $5,000

PALS Drum and Regalia   
School District 50 Early Learning  ........................... $5,260
Interpretive Centre in Queen Charlotte   
Laskeek Bay Conservation Society .......................... $10,000
Basic Response Equipment Upgrade   
Skidegate Volunteer Fire Department Society  ......... $10,000
Youth Centre Renovation   
Village of Queen Charlotte  ..................................... $9,281
Haida Gwaii Women’s Dialogue Sessions   
Skidegate Band Council   ....................................... $10,000
Haida Gwaii Housing Forum   
Queen Charlotte Housing Society   .......................... $10,000
Rescue and Personal Protective Equipment  
 Archipelago Ground Search and Rescue Society ..... $6,500
CHN Audio Equipment   
Secretariat of the Haida Nation  ............................. $10,000
Haida Storytelling Workshops   
Haida Gwaii Teachers’ Association  ........................  $2,400
ODD Squad Presentation   
GidGalang Kuuyas Naay PAC   ................................ $6,931
Enhanced Activities for Teens  
Youth First Community Organization  ......................  $2,750
Haida Gwaii Renewable Energy Symposium   
Swiilawiid Sustainability Society   .......................... $10,000

FOOD SECURITY
Meals on Wheels   
Skidegate Health Centre   ....................................... $16,000
Seeds for Green House   
Skidegate Health Centre ......................................... $1,000
Feed the People Food Bank   
Islands Wellness Society  ....................................... $30,000
North End Food Bank   
Adult Day Program Masset ..................................... $31,800
Haida Gwaii Local Foods Pantry   
Masset in Motion   .................................................. $42,000
Feed the Hungry Soup Kitchen   
Healthy Communities  ............................................ $5,000
Caring and Sharing   
Noni Lil’s   .............................................................. $5,000

HAIDA LANGUAGE
Immersion Classes and Resource Development   
Skidegate Haida Immersion Program   .................... $75,000

HIGH SCHOOL BURSARIES
Gwaii Trust Scholarship Grants for 2017   
School District 50   ................................................. $45,000
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CONGRATULATIONS TO THE SUCCESSFUL GRANT APPLICANTS FOR 2017 
KIDS’ CAMPS
Rediscovery Haida Gwaii 2017   
Old Massett Village Council Rediscovery Program ........ $30,000
MMAC Annual Programming   
Mount Moresby Adventure Camp Society   ............... $30,000
Swan Bay Rediscovery Program   
Swan Bay Rediscovery Society   .............................. $30,000

MAJOR CONTRIBUTIONS
Boat Launch Phase 3 – Floating Dock   
Village of Queen Charlotte  ..................................... $99,814
Water Meter Upgrade   
Village of Masset  .................................................. $50,000
Curling Rink Building – Conversion to Fitness Centre   
Village of Masset   ................................................. $74,000
Preproduction Workshops and Training for Edge of the Knife  
Secretariat of the Haida Nation   ............................ $100,000
Roof Replacement at the Haida Heritage Centre   
Skidegate Band Council  ........................................  $83,500
New Fire Hall Phase 2 – Demolition of Old Church  
Queen Charlotte City Fire Prevention Society   ......... $21,150
Bill Reid Legacy Gallery Project   
Haida Gwaii Museum  ............................................ $100,000
Solar: A Bright Future for Haida Gwaii Youth   
Swiilawiid Sustainability Society   .......................... $92,349
Sandspit Volunteer Fire Department 2017 Project   
Sandspit Volunteer Fire Department   ..................... $25,120
Sandspit Community Society Tourism and Education  
Sandspit Community Society   ................................ $4,066

POST SECONDARY INSTITUTION TOURS
Post Secondary Tours 2017  
School District 50  .................................................. $40,000

SCHOOL FOOD
School Food 2017   
School District 50   ................................................. $85,000

SPECIAL PROJECTS
Sponsorship of two seats   
Haida Gwaii Higher Education Society   .................. $21,000
Village of Queen Charlotte Hospital Medicine Pole   
Village of Queen Charlotte  ..................................... $10,000
Gwaii Trust Student Co-Sponsorship   
Scholarship Foundation of the Pacific   ................... $50,000

VIBRANT HAIDA GWAII COMMUNITIES
Housing Coordinator  
Old Massett Village Council  ................................... $70,000

Save the Willows Golf Course   
Willows Golf Course Society   .................................. $36,000
Village of Port Clements Community Park Safety Project  
Village of Port Clements  ........................................ $6,000
Public Works Yard Enclosure Phase 1 and 2   
Village of Queen Charlotte   .................................... $111,933
Heli-pad and Recreational Parking Improvement Project  
Village of Queen Charlotte  ..................................... $32,834
Spring Clean Up Program   
Village of Queen Charlotte   .................................... $7,000
Sandspit Community/Tourism Bus Project   
Sandspit Community Society  ................................. $30,045
Roller Rink Lighting Upgrade and Puck Board Replacement  
Village of Masset   ................................................. $40,008
Community Hall Roof Replacement   
Village of Masset   ................................................. $100,000
Water Main Replacement Project   
Village of Masset ..................................................... $181,970

YOUTH GRANT
Sk’aadgaa Naay Grade 7 Trip to Lepas Bay   
School District 50   ................................................. $10,000
GKNS Food Safe for Youth   
School District 50 ................................................... $1,688
Involving Youth in Environmental Issues: Outreach in Schools 
and Project Limestone   
Laskeek Bay Conservation Society  ......................... $10,000
Haida Gwaii Youth Stewardship Program   
Ministry of Forests, Lands & Natural Resource Operations ..... $10,000
Gathering Our Nations Cultural Camp   
Old Massett Village Council   .................................. $10,000
Haida Gwaii Rec Summer Program 2017   
Haida Gwaii Regional Recreation Commission   ...... $7,000
Haida Gwaii Youth Assembly   
Council of the Haida Nation   .................................. $10,000
14U Saint Cultural Basketball Exchange to New Zealand   
14U Saints   ........................................................... $5,500
Sandspit Youth Sports and Cultural Program   
Sandspit Recreation Committee   ........................... $4,677

YOUTH 30 UNDER 30
Gudangaay Tlaats’gaa Naay Travel Club  
GTN Travel Club   .................................................... $6,500
Haida Gwaii Youth Led Leadership Development Program  
GidGalang Kuuyas Naay Student Council   .............. $2,000
Introduction to Mixed Media for Youth   
Village of Queen Charlotte Youth Centre   ............... $3,000
Gwaii Storm Basketball Team Uniforms   
Gwaii Storm   ......................................................... $2,000
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HELPING HANDS
HELPING HANDS LOGO MARKS 20 YEARS

The Gwaii Trust Society logo, Helping Hands, designed 
in 1997 by Haida artist 7idansuu James Hart, reflects our 
vision: to advocate and support an islands community 
characterized by respect for cultural diversity, the envi-
ronment, and a sustainable and increasingly self-sufficient 
economy. The three bars in the middle reflect the sepa-
ration of the four chieftainship rings. Four is good luck in 

Haida culture, and chieftainship rings represent wealth 
and leadership in the community. The logo symbolizes the 
leadership role we take in stewarding the Trust in perpetu-
ity for the benefit of all residents of Haida Gwaii.

7idansuu James Hart  •  Photo courtesy of Simon Fraser University



NOVEMBER 16 
Ethel Jones 

Watson Price 

Ada Yovanovich 

Adolphus Marks 

NOVEMBER 18 
Brad Collinson 

Frederick Donald Davis 

Mervin James Dunn 

Andrew Harold Edgars 

Lawrence Morris Jones 

Colin Stuart Richardson 

Ronald Richard Russ 

Noel Douglas White 

Martin Williams 

John Yeltatzie 

NOVEMBER 20 
Harold L. Yeltatzie 

Willard Wilson 

Diane Kathleen Brown

Rose Lynn Russ 

Laura Carol Williams

Richard Craig Williams 

Reginald Max Wesley 

James Franklin McGuire 

Merle Emily Adams 

Henry Grady Wilson 

Barbara Grace Stevens 

Jacqueline Kim Yovanovich 

THOSE WHO STOOD ON THE LINE

NOVEMBER 22 
Kenneth John Davis 

John Thomas Jones 

Christopher M. Collinson 

Barry Deon Bell 

Teddy Elroy Williams 

NOVEMBER 25 

Valerie Jones 

Laverne Collinson 

Diana Jacqueline Hans 

Patricia Ann Gellerman 

Paulette Laverne Robinson 

Marni Lynn York 

Colleen Marissa Williams

Audra Charlyn Collinson 

David James M. Brock 

James Thomas Stelkia 

Mervin James Dunn 

Joey Abel T. Parnell 

Vincent Paul Pearson

Jody Henry Russ 

Ronald Ernest Wilson 

Lawrence Drager 

Sally Ann Edgars 

Kathleen Marie Pearson

Russell Clive Edgars 

Harold Owen Wilson 

Herman Collinson 

Clayton E Gladstone 

Gordon Donovan Russ 

Stuart McLean 

Michael Earl Allen 

Troy Pearson 

Frank Coleman Baker 

Fred M. Richardson 

NOVEMBER 27 
Marchel Ann Shannon 

Shelley Louise Lavoie

Waneeta Ruth Richardson 

Jennifer F. Davidson 

Ronald Torres Souza 

Alfred Setso 

James Irvin Stanley 

NOVEMBER 28
Dorothy Eva Russ 

NOVEMBER 29 
James Young 

Linda Louise Day 

Beatrice Mae Drager 

Ronald Alexander George

Nigel Marc Pearson 

Harold George Williams 

THOSE WHO WERE 
CHARGED & 
CONVICTED

Miles Richardson Jr. 

Guujaaw 

John Yeltatzie 

Diane Brown 

Arnie Bellis 

Frederick Davis 

Colin Richardson 

Roberta Olsen 

Lawrence Jones 

Martin Williams

Michael Nicoll Yaghulanaas 

Willard Wilson



PROJECT • CONTINUING THE LESSON: LEARNING AND CREATING WITH THE KNOWLEDGE OF OUR ANCESTORS

PO Box 588, Masset, BC  V0T 1M0
162 Raven Ave, Old Massett 

Phone:  1-800-663-2388  •  250-626-3654
Fax: 1-250-626-3261

PO Box 1257, Skidegate, BC  V0T 1S1
226 Front Street, Skidegate 

Phone: 1-877-559-8883  •  250-559-8883
Fax: 1-250-559-8876

gwaiitrust.com

Gwaii Trust Arts Grant project Continuing the Lesson: Learning and Creating with 
the Knowledge of Our Ancestors. Organization: K’aalts’idaa K’ah Haida Storytelling 
Society. This grant supported two Haida artists to visit the Chicago Field Museum 

to research and document a series of 19th century Haida bentwood boxes. Their 
research served as inspiration for the design of this Chief’s Chair, now on display 
at the Haida Gwaii Museum  • photographed by Jack Litrell


