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eople are like trees, and groups of people are like
the forests.
While the forests are composed of many different kinds of
trees, these trees intertwine their roots so strongly that it
is impossible for the strongest winds which blow on our
islands to uproot the forest, for each tree strengthens its
neighbour, and their roots are inextricably intertwined.
In the same way the people of our Islands, composed of
members of nations and races from all over the world,
are beginning to intertwine their roots so strongly that no
troubles will affect them.
Just as one tree standing alone would soon be destroyed by
the first strong wind which came along, so it is impossible
for any person, any family, or any community to stand
alone against the troubles of this world.
Chief Skidegate - Lewis Collinson
March 1966

This quote has served as a long standing reminder to the
Trust and its Directors of the importance of unity and consensus.
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A MESSAGE FROM THE CHAIR
Xaadaa Laaisis and all islanders;
Just little over a year since I was appointed as the 5th Chair of the Gwaii Trust Society, and I
continue to learn more about the programs, issues, staff, and its board members/alternates.
Although there are some similarities to when I previously served on the board, the Trust
has evolved, grown and become more recognized as a model of how First Nations and Civic
Communities can work together for the benefit of all. This growth brings many changes,
challenges, and rewards.
As the Trust continues to grow in value, the need for increased capacity in terms of staffing
and board development becomes more important. Planning for future human resource
needs can take many years of planning and pre-implementation. Successful organizations
typically plan for the scheduled or unplanned departure of key individuals. Development
of this type of succession planning will ensure the Trust continues to grow and prosper,
building a more skilled and expert workforce, leading to a more solid foundation for our
organization.
Planning for, and developing board capacity, will be a bit more challenging. Staggered
appointments, varied appointment methods, 2 years terms and governance are some of the
challenges that can hinder the growth and development of the board. While the skills and
experiences of all board members and alternates are varied, all would benefit from taking
advantage of training and skill development opportunities.
The Trust is approaching 20 years since its inception in Sep 1994, and it would be timely
to reflect and measure how the Trust is doing in relation to the constitution’s goals and
objectives. Measuring how the Trust is doing in relation to these goals and objectives is a
complex issue. How do you quantify how effective the Trust has been, or how the Trust is
“making a difference” in all Islanders lives? The board will need to explore these and other
questions as it develops different options to determine how to best to reflect upon the work
the Trust has done.
Education, professional development, good planning and implementation will guide the
Trust down a successful and prosperous path that will benefit all Islanders.
“When you know better you do better.”

– Maya Angelou

Yaahl Iiwaans (Big Raven)
Brad Setso
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A MESSAGE FROM THE Executive Director
One Community – Seven Neighbourhoods:
Imagine Haida Gwaii as one whole - one community made up of the townships, or the neighbourhoods,
of Old Massett Village, Masset, Port Clements, Tlell, Skidegate, Queen Charlotte Village, and Sandspit.
What changes for us when we see our community as a whole rather than as individual areas?
The Gwaii Trust Society is unique to Canada. It is the one trust that is represented and led by
Aboriginal and Civic leadership. This is a rare governance model that speaks to our ability to come
together as one and highlights the issues we have in common on Haida Gwaii. Our commonalities
offer proof that we are more interdependent than separate.
In 2013, some of those common interests discussed in our favorite coffee shops were; the decline in
service by BC Ferries, the contentious issue of Iron fertilization, and Gwaii Tel. The Trust played a role
in two of these top three issues with community leadership lobbying for the Trust’s involvement in the other. It is clear
that the Trust is firmly entrenched in everyday life on Haida Gwaii.
Over the years the Gwaii Trust has funded many outstanding projects on the islands including; supporting kid’s camps, health
care initiatives, community centres, sidewalks, language programs, trails, fire departments, research studies, education, travel,
basic infrastructure, tourism, cultural events, technology, celebrations, and the arts. When taken together with direct on-island
expenditures, this equates to the Trust contributing roughly $60 million to the Haida Gwaii economy since its inception.
As the Gwaii Trust continues to grow its funds, it does so seemingly inverse to the Island’s population decline. This
presents an interesting conversation. For example, the Vancouver Foundation is Canada’s largest Community Foundation.
This year the Vancouver Foundation announced that it has crested the prestigious billion dollar mark. The Vancouver
Foundation is provincially funded and mandated to serve all British Columbians, but for the sake of comparison, let’s say
that every dollar they possess could be focused solely on Vancouver, this would translate into $500.00 for every man,
woman, and child in the Greater Vancouver area.
If you were to apply this same formula on Haida Gwaii with the funds held between Gwaii Trust Society and the Gwaii
Forest Charitable Trust, the same number would be close to $29,000.00 for every islander, or put another way, almost 60
times as great as the largest foundation in Canada. You can see that the Directors of the Gwaii Trust Society hold a great
deal of responsibility when it comes to making decisions on how to bring maximum benefit to the people of Haida Gwaii
from the use of these funds.
There is an old parable that says “from those who have been given much, much will be demanded; and from those
whom have been entrusted with much, much more will be asked.” This seems to accurately reflect the task before the
Trust these days, but this is a shared responsibility with the people of Haida Gwaii. We are all in this together
In 2014/15 your Directors will be working hard to manage this great responsibility to the continued benefit of all
Islanders. As we to continue to work to draw communities together our goal is to consider Haida Gwaii as one
community – seven neighbourhoods.
Drop your area Director a line, and let them know what you think, and how the Trust can most benefit our community.
Errol Winter, Executive Director Gwaii Trust Society
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OUR MISSION
The Gwaii Trust will enhance environmentally sustainable social and economic benefits to Haida
Gwaii through the use of the Fund.

INTRODUCTION
To ensure a sustainable “Islands community” we must plan and manage our development in ways
that reflect our cultural and environmental uniqueness.
The Gwaii Trust offers us an opportunity to pursue fundamental economic and social transition. The
lack of some of the most basic community infrastructure demands immediate attention. The pursuit
of a sustainable community requires us to address and implement
responsible stewardship. The Gwaii Trust offers us an opportunity not readily available to the rest of
the world. As individuals we may choose to act together for
the common good of our “Islands community.”
Quality of life is an essential issue. As we make the “Islands
community” a better place to live, we make it a more
desirable place to visit and to conduct business.

WHERE IT ALL BEGAN
In 1985, the political standoff at Lyell Island brought
worldwide attention to the Gwaii Hanaas issues of the land
title dispute, the environment and economic matters.
In 1987, the Haida Nation designated the area a Haida
Heritage Site. In 1988, Canada designated the area a National
Park Reserve.
Representatives of the Council of the Haida Nation (CHN)
and the Residents Planning Advisory Committee (RPAC)
established an Accord on a Community Development Fund. In
spite of legislative hostilities and other societal encumbrances
to cross-cultural understanding, and after years of difficult
work, the results evolved into the Gwaii Trust Interim Planning Society (GTIPS).
The GTIPS was established in accordance with the Society Act of British Columbia in November 1991.
Its purpose was to develop a permanent model for a locally controlled, interestgenerating fund. The
Gwaii Trust Society would be founded on principles to achieving a sustainable “Islands community”.
The Gwaii Trust Society was formed in September 1994 to operate the perpetual Trust Fund, and the
GTIPS was dissolved as a society.
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Haida Gwaii Youth Assembly 2013. This project was funded under our
Special Initiatives in Education Program $10,000.00
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THE VISION
The Gwaii Trust will advocate and support an Islands community characterized by respect
for cultural diversity, the environment, and a sustainable and increasingly self-sufficient
economy.

VALUES & BELIEFS
The Gwaii Trust Society values and believes in:
• fairness and equity,
• effective communication,
• willingness to change,
• building and demonstrating trust,
• a holistic approach to a healthy Islands community,
• consensus decision-making,
• a Trust Fund in perpetuity,
• credibility, and
• collaborative problem solving.

PRINCIPLES
In delivering its business plan, the Gwaii Trust Society will:
• follow the constitution and bylaws,
• communicate effectively with Island communities,
• provide effective guidance to communities on proposal preparation,
• maintain a strong financial management plan that respects its investment policy and is
reviewed on a regular basis,
• encourage all Islands participation in the Gwaii Trust and its programs,
• set consistent criteria for each program,
• be guided by principles of fairness and equity,
• emphasize programs that will lead to the vision of an Islands community,
• follow policies and criteria developed by the Board of Directors,
• listen to and consider public input,
• not replace or duplicate existing government programs,
• encourage partnering with existing programs or agencies to maximize benefit to the
Islands communities,
• continue to refine its programs and operations, and
• attempt to maximize the available funding.
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BOARD STRUCTURE
The Gwaii Trust Society has a volunteer eight (8) member Board of Directors that
represents all participating communities on Haida Gwaii.
One Board member represents each of the following communities:
• Graham Island North; Latitude 53° 50’ north
• Graham Island Central; Between Latitude 53° 50’ north and 53° 30’ north
• Graham Island South; South of Latitude 53° 30’ – Graham Island
• Council of the Haida Nation (CHN) 4 members: CHN Old Massett, Old Massett Village
Council, CHN Skidegate, Skidegate Band Council, and
• Area ‘E’ - Sandspit, including South Moresby

Roles & Responsibilities of the Board
All Board members have a duty to be fully aware of Gwaii Trust Society policies, criteria
and implementation procedures.
Every Board member is encouraged to freely express his or her opinions.
Full disclosure of pertinent information is expected in order to make informed decisions.
If conflict occurs between or amongst Board members, the Chair will call a break, and
attempt using mediation to find middle ground.
If mediation does not work within 15-20 minutes, the Chair will reconvene the meeting
and move on to the next agenda item.
All Board members will honor Board decisions.
In-camera sessions will be called to deal with issues of personnel, legal and financial
matters, and program allocation decisions. After the Board has taken a decision, the
results will be published.
The Chair and Board members will attend meetings punctually or provide 24 hours notice,
for their alternates to attend.
Board development and training will be scheduled annually.
The Board may at its discretion, schedule separate session(s) prior to Board meetings to
obtain any needed technical advice.

LEGAL STATUS
The Gwaii Trust Society is registered as a non-profit Society to maximize tax exemption
for the Trust. In addition, the Gwaii Trust Society will research the possibility of becoming
designated as a “charitable status” organization.
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www.gwaiitrust.com
MASSET
PO Box 588, Massett, Haida Gwaii V0T 1M0
ph: 250.626.3654 or 1.800.663.2388
fax 1-250-626-3261

SKIDEGATE
O Box 1297, Highway 16, Skidegate, Haida Gwaii V0T 1S0
ph: 250.559.8883 or 1.877.559.8883
fax 1-250-559-8876

Gwaii Trust Board of Directors 2014
2 year terms

1 year terms

District

Director

Alternate

Term Ends

Area “E”

Kristi Schmitz

Warren Foster

April 2015 Rhea Botel

Michael Berg

Aug 31, 2014

Graham Island South

Shelley Sansome

Jaques Morin

April 2014 Geoffrey Martynuik

Preston Sloan

Aug 31, 2014

Graham Island Central Berry Wijdeven

Ian Gould

April 2015 Jesse Condrotte

Wille Hancock

Aug 31, 2014

Graham Island North

Fran Redick

Bret Johnston

April 2014 Tianna Grosse

Paige Atwell

Aug 31, 2014

CHN Skidegate

Percy Crosby

Jason Alsop

April 2015 Brandon Gibbard

Staas Guujaaw

Aug 31, 2014

CHN Old Massett

Cynthia Samuels

Kiefer Collison

April 2015 Kendra Williams

Chloe Good

Aug 31, 2014

Skidegate

James Cowpar

Godfrey Williams April 2014 Khataya Brown

Damon Fladmark

Aug 31, 2014

Old Massett

John T Jones

Harold Yeltatzie

Stefanie Stevens

Aug 31, 2014

April 2014 Damian Shaw

3 year Appointment

Chair

Youth Director Youth Alternate Term Ends

1 year Appointment

Brad Setso

April 2016 Kiefer Collison

James Cowpar

April 2014

James Cowpar
Kristi Schmitz

April 2014
April 2014

Aug 31, 2014

1 year AppointmentS

Vice Chair
Executive
Executive Director

Errol Winter
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Haida Gwaii Recreation Summer Program 2013 - Near shore exploration.
Youth Program 10,000.00 Grant.
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Fund Returns

Average Annual Rate of Return
before projects & expenses each year
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2013 Projects

PROJECTS FUNDED IN 2013
January 1 to December 31 2013

Major Contributions Program
School Food Program
Arts Program
Arts Workshops
Christmas Allocation
Special Initiatives in Education
Travel Assistance Program
Post-Secondary Education Grant

$281,675.00
$85,000.00
$33,670.00
$8,851.00
$60,000.00
$36,890.00
$85,538.00
$58,000.00

Mature Student Bursary
University Tours Program
High School Scholarships
Haida Parity Fund
Food Security Program
Youth Program
Special Projects - Gwaii Tel
Total

$67,457.00
$31,301.00
$45,000.00
$450,000.00
$66,924.00
$128,881.00
$250,000.00
$ 1,689,187.00

Project Granted in 2013

by category
Economic Development
Economic Development
$531,675.00
31.5%			

27%

31%

15%

27%

Youth & Education
$452,529.00
26.8%			
Youth & Education

452,529.00
26.8%
Community & Culture
$254,983.00
15.1%			
Community & Culture
254,983.00
Haida
Parity
15.1%
$450,000.00
26.6%			
Haida Parity
450,000.00
Total
26.6%
$1,689,187.00

100.0%		
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Haida Gwaii Recreation Summer Camp 2013 funded under our
Youth Program grant $10,000.00
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Financials

2013 Financial
Highlights
2013 Financial Highlights
Report of the Independent Auditor on the Summary
Financial Statements

Summarized Balance Sheet
As at December 31

2013

2012

2,224,551

770,065

75,439,502

68,791,415

46,500

61,000

310,537

325,633

78,021,090

69,948,113

125,512

130,469

Project commitments

1,706,888

1,724,794

Other liabilities

1,390,089

1,193,570

3,222,489

3,048,833

55,955,573

55,292,068

310,538

331,864

18,532,490

11,245,348

74,798,601

66,869,280

78,021,090

69,918,113

Cash and receivables

To the Board of Directors,
The Gwaii Trust Society

Investments at fair value

The accompanying summary financial statements, which
comprise the summarized statement of financial position
and summarized statement of operations and changes in
net assets, are derived from the audited financial
statements of The Gwaii Trust Society (The Trust) for
the year ended December 31, 2013. We expressed an
unmodified audit opinion on those financial statements in
our report dated March 6, 2014. Those financial
statements, and the summary financial statements, do
not reflect the effects of events that occurred subsequent
to the date of our report on those financial statements.

Other assets

The summary financial statements do not contain all the
disclosures required by Canadian Generally Accepted
Accounting Principles. Reading the summary financial
statements, therefore, is not a substitute for reading the
audited financial statements of the Trust.
Management’s Responsibility for the
Summary Financial Statements
Management is responsible for the preparation of a
summary of the audited financial statements.
Auditor’s Responsibility
Our responsibility is to express an opinion on the
summary financial statements based on our procedures,
which were conducted in accordance with Canadian
Auditing Standard 810, Engagements to Report on
Summary Financial Statements.
Opinion
In our opinion, the summary financial statements derived
from the audited financial statements of the Trust for the
year ended December 31, 2013 are consistent, in all
material respects, with those financial statements, in
accordance with the Canadian Auditing Standard 810,
Engagements to Report on Summary Financial
Statements

Due from Gwaii Forest

Current liabilities

Grant fund
Invested in capital assets
Unrestricted

Summarized Statement of Operations and Changes
in Net Assets
For the Period Ended December 31

2013

2012

6,068,604

1,122,684

4,757,529

2,390,386

63,050

20,667

10,889,183

3,533,737

Investment management
and regulatory

487,583

176,940

Administration

794,247

198,485

1,678,036

288,970

663,505

183,921

3,623,371

848,315

7,265,812
2013

2,685,422
2012

66,869,284

63,999,937

7,265,812

2,685,422

Grant inflation protection

663,505

183,921

Net assets - end of year

74,798,601

66,869,280

Revenue
Investment Income
Unrealized investment
gains
Other income

Expenses

Project commitments
Grant protection

Excess of revenue over
expenses for the period
Terrace, BC
March 7, 2014

Chartered Accountants

Net assets - beginning of
year
Surplus for the period
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The Forest Stewardship Outdoor Education Program was developed in
2006 to provide students with the hands-on opportunity to explore
and learn about Haida Gwaii as well as themselves.
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Programming

Community Programming Budget 2014
Youth & Education
Youth Board Allocation
Post-Secondary Institution Tours
High School Bursaries (OC)*
School Food Programs (vDF)*
Continuing Education Grant Program (OC)*
Haida Language (RFP)*

$150,000.00
$40,000.00
$45,000.00
$85,000.00
$180,000.00
$100,000.00

Economic Development
Major Contributions
Economic Development (RFP)* (PP)*

$400,000.00
$100,000.00

Community Support
Community Events (OC)*

$35,000.00

Community Innovation Program (OC)* (PP)*

$100,000.00

Travel Assistance (OC)*

$100,000.00

Arts Board Allocation
Christmas Program

$50,000.00
$60,000.00

Grand Total Approved

$1,445,000.00

* DF = Direct Funding (To School Dist 50)
* OC = Open Calling Applicants may apply any time (two weeks prior to meeting)
* RFP = Request For Proposal - allocation call for specific criteria TBD
* PP = Pilot Program
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Forest Stewardship Outdoor Education Pilot Project
Sk’aagdaa Naay Grade 5’s - Youth Program - Grant$9,975.00
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