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Special Projects Grant 
 

Occasionally Gwaii Trust provides grant funding for strategic projects that don’t fit into our typical 
granting streams and fall outside our annual budgets. Special Projects grants support projects that are 

large in scale, of all Island benefit, and align with the strategic priorities of Gwaii Trust and Haida Gwaii.  

 

Who can apply? 

• Local non-profit organizations 

• Local governments 

 

How much money is available? 

• This grant stream is subject to availability of funds.  

• No maximum application amount. 

• Maximum request is 50% of total project costs. 

Application deadline 

• Applications must be received by 11:59 pm on the following dates: February 1st, March 1st, 

April 1st, June 1st, September 1st, or November 1st.  

• Applications must be received a minimum of two months before the project is planned to start.  

 

Eligible uses of the grant • Individual project eligibility is determined by Gwaii Trust at its sole discretion. • Strategic, broadly supported projects that address community challenges or take advantage of 

unique opportunities that have significant positive impacts on Haida Gwaii  • Funding is project based, meaning it supports single, short-term projects that can be completed 

within 24 months of approval. This fund is not intended for long term projects and will not 

provide multi-year funding.  • At least 50% of project funding must come from sources other than Gwaii Trust. • Eligible costs include direct costs that are necessary for the successful implementation of the 

project. • Applicants must demonstrate that they have the ability to complete the project and sustainably 

operate the completed project. • Applicants must demonstrate that they have exhausted all other sources of funding available.  • Preference will be given to projects that leverage significant external funding • Maximum project length is two years. 

Ineligible uses of the grant • Expenses incurred prior to approval. • Projects that are eligible for one of the Trust’s other programs.  • Core funding.  • Mechanical repair/replacement or structural renovations that should reasonably be anticipated 

and budgeted for.  • Other items as outlined in the General Grant Guidelines.  
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How to apply 

Applications must be submitted online through our grant management system.  If you think you are 

eligible for funding for this grant, please contact Carla Lutner at 250.559.5807 to discuss your project in 

further detail. If you are eligible, you will receive an invitation to apply and a link to the online 

application.  

Approval process 

The Gwaii Trust Board of Directors will review complete applications to make funding decisions by 

consensus. Funding decisions usually take two months after any scheduled intake deadline. 

 

Grant requirements checklist 

Budget, workplans, and Gwaii Trust standard rate templates can be downloaded from our webpage.  

1. A completed application 

2. A balanced budget 

3. Quotes or standard Gwaii Trust rates to support all budget line items 

4. Written confirmation of all other funding sources as they become available 

5. A project workplan 

6. Financial statements 

7. Letters of support  

8. Gwaii Trust staff may request additional information to support the application 

General grant guidelines 

• Applications will be adjudicated based on the information entered in the application form in our 

grant management system.  

• Gwaii Trust will not fund projects that relieve the provincial and/or federal government of its 

obligations.  

• Minimum applicant age is 19 for all grants, except for continuing education and travel. Youth 

between 16-18 who apply to the Arts Program should contact Gwaii Trust to discuss options.  

• Gwaii Trust will not approve applications or fund projects that support or have the potential to 

support illegal activities or purchases.  

• Gwaii Trust will not fund projects that purchase weapons, alcohol, or drugs. 

• Gwaii Trust funds cannot be used for cash prizes or cash gifts. Gift cards to stores or suppliers on 

Haida Gwaii are eligible. 

• Grant applications must be submitted a minimum of two months before the project start date. 

The two-month minimum starts when the next intake closes.  

• Submission of false or deliberately misleading information may result in the Gwaii Trust denying 

an application and/or future applications to the Trust under any of its granting programs. 

• Verbal or physical abuse of directors or staff in person, by phone, or in writing will not be 

tolerated. Offenses may result in Gwaii Trust denying current and future applications to any of 

its granting programs. 

• Gwaii Trust will not fund projects that are in progress, complete, or that have paid expenses 

prior to a board decision. Spending can start on a project once the grant is approved.  

• Conflicts of interest are to be declared in writing either in the application or as they arise to 

Gwaii Trust staff. Failure to do so may result in a denial of claim reimbursement and/or closure 

of the grant at Gwaii Trust’s discretion.  
• Expenses that are covered by other resources or funders are ineligible. 

• Any assets funded by the grant must be owned by the grantee.  
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• Ownership of Gwaii Trust funded assets with an initial cost of more than $1,000 must be 

maintained by the grantee for a minimum of five years unless prior written consent has been 

obtained from Gwaii Trust. 

• Organizations must be Haida Gwaii-based to be eligible to apply for Gwaii Trust grants. Staff can 

determine what Haida Gwaii-based means on a case-by-case basis.   

• An individual must be a Haida Gwaii resident to be eligible to apply for Gwaii Trust grants. A 

resident is defined as an individual who has lived on Haida Gwaii for the past 24 consecutive 

months. An individual who has left Haida Gwaii to attend school, to seek medical treatment, or 

for a vacation but otherwise maintains their residency is considered a resident by Gwaii Trust. 

• Businesses are not eligible to apply. 

• A project can only apply to one grant stream at a time and cannot receive funding from more 

than one grant stream at a time. 

• An organization can have multiple grant approvals with Gwaii Trust for different projects and 

can apply for new projects at any time.  

• Standard project length at Gwaii Trust is one year from the approval date.  

• Key tests for applications are merit and need.  

• Applicants can apply for administrative costs related to the implementation and reporting of an 

approved project. More information on what administrative costs can be applied for can be 

found in the Gwaii Trust General Grant Guidelines and Standard Rates. No administrative costs 

are eligible if administration of the project is a paid element of the person’s employment or to 
cover expenses related to the application stage. 

• The maximum facilitator cost is $1000 per day. 

• When Gwaii Trust standard rates are used in an application, Gwaii Trust will pay out costs at the 

actual cost or to the maximum of the standard rate, as documented on the receipt in the project 

claim.  

• In application budgets, Gwaii Trust will be a general funder of the project expenses unless 

specified as otherwise. 

 

Sample application questions 

This is a general outline of the type of information and questions that will be asked in the application 

process. For the most up-to-date information, log onto our grant management system and download 

the questions into a PDF.  

 

Project Information 

• Project Name 

• Project Location 

• Amount Requested 

• Project Total Cost 

• Project Start Date 

• Project Completion Date 

General Questions and Supporting Materials  

1. Provide a project summary 

2. Why is this project needed?   

3. What will the results be from this project? 



 5 

4. Describe the benefits of this project to the community, groups, or individuals that will be involved. 

Describe how and why they will benefit from this project.  

5. How will you measure the project's success? 

6. Why does this project qualify for special consideration? 

7. Describe in detail the activities you have planned to reach your project goals/results. 

8. List the key individuals involved in delivering this project, their relevant skills, and their role on the 

project. Why is your organization best suited to deliver this project?  

9. How has your group leveraged any partnership opportunities or community support for this project? 

10. Describe what opportunities for jobs, contracts, or use of local businesses may be created on Haida 

Gwaii because of this project. 

11. Describe how operation and maintenance funding will be provided once the project is complete. Are 

there ongoing costs that need to be considered? 

12. Explain attempts to secure other funding. Include any pending applications or confirmed funding 

sources. 

13. The purpose of the Gwaii Trust Society is to carry out activities beneficial to the communities of 

Haida Gwaii. From the list below, please select the Society purpose(s) that your project will support. 

14. Upload your project budget.  

15. Upload your project workplan.  

16. Upload supporting quotes.  

 

 

 

Questions?  

carla.lutner@gwaiitrust.com  

 


