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GWAII TRUST PROJECT EVALUATION FORM

Instructions: Please fill out the project evaluation form below. If some of the question do not apply to your project please leave blank. This form must be filled out and submitted with your final report.
PROJECT NAME:____________________
 FILE NUMBER: ________________________







Date:_____________________________
Contact Person: _______________________
Section 1: Economic Development
1) Were any jobs created in relation to your project, if yes how many?


_____________________________________________________________________________

_____________________________________________________________________________


______________________________________________________________________________

2) Were you able to use local contracting companies during any phase in construction? If yes to what degree?


______________________________________________________________________________

______________________________________________________________________________


______________________________________________________________________________

3) Were any jobs created as a result of your completed projects?
a. If yes; how many full time.

___________________________________________________________________

b. How many part-time?

___________________________________________________________________
Section 2: Infrastructure, Governance:

1) Your project predicted a revenue component from the facilities to assist in operating costs, has this been successful? 
a. If yes to what degree?


______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
2) Has your project yielded any other sources of revenue for your organization?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3) Were you able to keep within prospective budgets and timelines?  
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4) Explain if and how your project has assisted in bringing all Islanders closer together enhancing their common betterment or enabling the consolidation of services wherever practicable.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5) Overall can you estimated annual savings on operating or other costs for the facility as a whole?

Section 2: Infrastructure, Governance Cont:
6) Did this project enable you now or in the future, to leverage additional funding? 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7) Based on your experience what recommendations would you give to similar projects with their budgets and timelines?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section 3: Community, Culture, & Youth:
1) How many participants, on average, use per month or quarterly (note where there are increases):

a. Recreation/Fitness facilities.
________________________________________________________________________
b. Youth/Teens.

________________________________________________________________________

c.  Seniors. 
________________________________________________________________________
d. Learning Centre.
________________________________________________________________________
e. Regional Library.
________________________________________________________________________

f. Other.

________________________________________________________________________

2) Explain how your project demonstrates or promotes Island culture.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3) Were there any areas of success that were not anticipated when the project was completed?

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Section 4: Food Security:

1) Explain how this project encouraged on island food source solutions, highlighting your successes and challenges being as specific as possible.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Your comments/feedback: 
1
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