Haida Gwaii
Wellness Gap Analysis
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On November 19, 2016, the Gwaii Trust Wellness Committee held a full-day forum facilitated by Co+Host to discuss gaps in the wellness
sector on Haida Gwaii. Approximately 40 professionals were in attendance, and they represented a broad cross-section of the sector (doctors,
administrators, health centres, counsellors, nurses, etc.). Many participants remarked throughout the day that the diversity of attendants
made this event unprecedented on Haida Gwaii. The opportunity to connect with each other, across disciplines, was a special aspect of the
event.

Prepared for the Gwaii Trust Wellness Committee, December 13, 2016
Prepared by: Jennifer Dysart and Lindsay Seegmiller, Co+Host
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Summary of the Event

The day began with stories from four different professionals about successes they have experienced within the wellness system on
Haida Gwaii (Lauren Brown, Monica Brown, Dr. Peter Ipinga and Dr. Tracy Morton). Lauren Brown and Monica Brown spoke to the
value of the collaboration that has occurred between Xaaynaanga Naay Skidegate Health Centre and the Old Massett Health Centre
in recent years, including the Unity Run and midwifery. They stressed that competing for the same resources was ineffective. Dr.
Ipinga echoed the need for collaboration to improve health care systems and Dr. Morton acknowledged the leadership on Haida
Gwaii within the wellness sector.

To begin, the group engaged in a series of discussions - first in pairs and then in small groups - about specific gaps/challenges they
were noticing in their work. At the end of the morning, the small groups began to combine those gaps/challenges into the top 10
themes later identified in this report.

In the afternoon, each participant selected 2 of the 10 themes to discuss in greater depth. By breaking off into smaller multi-
disciplinary groups, participants explored the root causes of the themes, and potential solutions. The day concluded with closing
remarks from Gwaii Trust about prospective next steps.

The Purpose of this Report

This report outlines a series of first steps that the Gwaii Trust Wellness Committee (GTWC) could take that would potentially improve
wellness on Haida Gwaii. It is important to note there is overlap across the themes, so in addition to providing the top gaps, we have
also identified a series of broader solutions that appear across various themes. These solutions have the potential to address a
number of challenges.

In taking next steps, it is important to note that event participants frequently voiced a desire for future engagement around the

solutions, through working or advisory groups. It is our recommendation that key stakeholders continue to be involved in designing
solutions.
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Top Gaps & Potential Solutions

During the morning, participants worked to identify and combine the primary gaps faced by the wellness sector on Haida Gwaii. In
the afternoon, participants were then given the opportunity to discuss the themes most important to them.

Theme' Top 3 Gaps Potential Solutions
Prevention e People are working in silos; not enough e Increased collaboration across disciplines; meet to think
(8) communication across disciplines and talk about prevention as something that is worthwhile
e Healthcare system in crisis e Build a recreation centre, multiplex
management mode; not enough e Make long term planning and funding available for
resources focused on prevention preventative education and activities
e Lack of education around preventative
measures
Mental e Lack of local expertise (psychologists, e Education provided around mental health and interventions
Health (7) social workers) for youth, families, RCMP
e Lack of understanding of mental health e Build a wellness centre that includes mental health
e Lack of service provision for mental programming
health (addiction services, counselling, e Recruit, employ and retain more social workers,
transition programs) counsellors, psychologists, life skills workers
Health & e Though students are taught about e Create facilities and programs that encourage active living,
Wellness active living, there is a shortage of peer outdoor activity and food gathering for all ages.
Education and family support e Financially support programs that engage children in
(6) e Barriers (knowledge and price) limit outdoor activities that promote active living
access to local and/or healthy foods. e Support to help make local produce more affordable (food
e Lack of facilities for active living and subsidies, local food incentive programs, etc.).
food gathering

" Number in parenthesis indicates the number of participants who selected that topic for conversation. These numbers were used to rank the
themes by importance.
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Food
Security (6)

Lack of accessible local food (price,
availability)

Lack of long-term paid positions to
coordinate local food

Lack of supportive legislation and
restrictions around where local food
can be provided (ie. schools, hospitals,
food banks)

Financial and logistical support for local food production
and distribution

Support for new partnerships that reduce local food costs
and increase knowledge of food harvesting, growing,
preserving

Support for food coordinator position(s), and promotion of
food-related volunteer positions

(4)

Duplication of services and competition
for resources, with an overall lack of
sufficient funding for adequate services
Crisis-oriented approach leaving little
time for preventative services

First Ignorance and lack of education, Increase collaboration between clinics and health centres
Nation’s knowledge of First Nations’ reality (ie. invite Masset and South End doctors to Old Massett
Inequality Lack of knowledge around First Health Centre, etc.)
(5) Nations’ devastating history Build bridges and relationships between wellness
Unquestioned stereotypes applied to professionals through events that involve all sectors
First Nations’ situations by non-First Create spaces where people feel culturally safe (this could
Nations people involve sensitivity and bias-awareness training, etc.)
Equipment Need ultrasound machine Create working partnerships between Northern Health,
(5) Lack of funding available to purchase First Nations Health Authority, Gwaii Trust, private sector to
new equipment determine required equipment, sustainable funding
High barriers to acquiring equipment; strategies, etc.
Northern Health has long, complicated Explore alternative funding sources for essential equipment
equipment purchasing process Secure commitment of predictable yearly funds for
equipment
Service Difficulty retaining and training staff in a Provide professional development and opportunities to
Providers remote location current professionals, preferably on-island

Increase opportunities for all-island collaboration and
support. This could include organizing another Wellness
Forum.

Support for new initiatives that help provide services
locally, such as telehealth
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Addictions
4)

Lack of support for individuals suffering
from trauma, mental health challenges,
economic inequalities

Lack of education about drugs

Lack of peer support

Provide detox facilities and/or beds for those needing
treatment

Provide a halfway house where residents can build skills
and find support when returning home

Provide treatment for mental health and ensure there are
social workers in each community

Provide education and services related to harm reduction
Integrate prevention methods into the community

Social stigma imposed on men -
showing emotion is seen as weak
Men are not taught to listen to their
bodies

Housing (4) Lack of affordable rental housing, Provide new affordable housing for individuals (purchase of
particularly housing options that are a building, container housing)
physically accessible (ie. wheelchair Establish group homes (long houses)
access) Increase advocacy work to share success stories and
Expiration of subsidies and a general connect people with existing resources (ie. Heritage House
shortage of supportive funding Society)
Perceived judgement of people in need
Men’s Not enough groups or resources to Funding support for spaces where men can come together,
Health (1) support men’s healthcare learn, do activities, relax

Food gathering activities organized for men
More education around mind-body connection, healthy
ways to de-stress
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Common Themes & Additional Considerations

Throughout the day, the following ideas surfaced repeatedly across themes.

1. Collaboration and communication across wellness sectors and communities

2. Support for preventative approaches to wellness, including programs that promote connecting with food, exercising, mental
health

3. The creation of a wellness centre on Haida Gwaii that could include facilities geared to preventative programming (social
activities, skills development, recreation), counselling and long-term care.

In addition to these themes, a number of questions repeatedly surfaced. They should be kept in mind as GTWC moves forward with
potential actions.

1. How do you ensure that any action/solution benefits all communities on Haida Gwaii?

2. How do you increase collaboration and partnership across disciplines and communities on Haida Gwaii?
3. How do you ensure adequate support for individuals who have to travel off-island for medical support?
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Recommended Next Steps

(Compile and share list of all willing \
participants, including their names,
organizations and contact information.

«Communicate next steps to the public
that GTWC will take, including
activities and timelines

eDecide on area(s) of focus and begin to
develop action plan(s) for moving
forward. Consider involving local

advisors in this process.

\ Short Term (next

3 months)

GWAIl TRUST

Medium Term
' (next 6 months)

 Build gap-specific working/
advisory groups to aid in
planning, implementing and
evaluating potential solutions

» Public engagement sessions
outlining potential solutions in
order to obtain feedback rather

than idea generation
\_ 8 J

(Hold a second wellness forum\
so that past participants can re-
connect and learn about
progress, while also inviting
new participants to the
conversation

* Monitoring and evaluation of
any actions taken

\ Long Term (next
12 months)
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Appendix A: Graphic Recording
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Appendix B: Summary of Event Feedback

What did you like most about the event?

"Collaboration with north end participants”

"Inspiration, collaboration, brainstorming, reaffirming”

"Having all the people together with their backgrounds”

"Meeting new people from other parts of Haida Gwaii"

"Very much need to have island-wide discussion to coordinate care [and]acknowledge disparity across communities”
"[An opportunity] to make connections and get [an] overview of situation, challenges, and options north and south HG"

100% of respondents found the event to be useful. Many felt it should be an annual occurrence.

As a result of this event, did you...

Make connections? Develop a new idea?

Share resources? Absolutely
22%
Pretty Much Absolutely Somewhat
40% 11% ﬁ\ 11% ]
Absolutely Pretty Much | ajroee
60% o900

34% %

Pretty Much
56%
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Appendix C: Notes from Table Conversations
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